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ITEM 18 
PUBLIC FIGURES 

There are no public figures involved in the sale of this franchise. 

ITEM 19 
FINANCIAL PERFORMANCE REPRESENTATIONS 

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or 
potential financial performance of its franchised and/or franchisor-owned outlets, if there is a 
reasonable basis for the information, and if the information is included in the Disclosure 
Document.  Financial performance information that differs from that included in Item 19 may be 
given only if: (1) a franchisor provides the actual records of an existing outlet you are considering 
buying; or (2) a franchisor supplements the information provided in this Item 19, for example, by 
providing information about possible performance at a particular location or under particular 
circumstances. 

2025 EFT Revenue 

The following charts show Annual EFT Revenue for our corporate-owned and franchised 
clubs in the United States (including 18 in Puerto Rico) for those clubs open and operating during 
the entire 12-month period ended December 31, 2025.   

The clubs were separated into three groups, or thirds, in ascending order based on Annual 
EFT Revenue (i.e., Bottom Third, Middle Third, and Upper Third). Annual EFT Revenue is 
revenue on recurring monthly and annual membership fees that are billed to club members.  This 
definition is consistent with the definition of EFT Dues Draft in the Franchise Agreement, upon 
which the Royalty is paid.  This does not include any paid in full memberships, revenue from retail 
sales or other sources of revenue, and it excludes returns and taxes.  

2025 EFT Revenue for Franchised Clubs Only

FRANCHISED ONLY
BOTTOM 

THIRD
MIDDLE 
THIRD

UPPER 
THIRD

Average Annual EFT Revenue* 1,260,539 1,873,231 2,705,811
Median Annual EFT Revenue* 1,311,575 1,863,300 2,595,549 

High Annual EFT Revenue* 1,596,261 2,170,135 5,271,381 

Low Annual EFT Revenue* 429,581 1,597,497 2,171,673 

Clubs 764 764 763

*Amounts represent electronic funds presented for draft for the 12 months of 2025.

As of December 31, 2025 there were 2,432 franchised clubs in the United States, including 
Puerto Rico.  We have excluded from this number 7 franchised clubs that closed in 2025.  Of these 
franchised clubs, all of them operated for more than 12-months before closing.   

The table above reports information for 2,291 franchised clubs in the United States, 
including Puerto Rico, which is all of our franchised clubs that were open and operating for the 
entire 12-month period ended December 31, 2025. 133 franchised clubs were excluded because 
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they opened after January 1, 2025, and therefore were not open the entire year. We have excluded 
8 clubs in this subset that we sold to a franchisee in August 2025 because they were open for less 
than 6 months as franchised clubs.  Of the clubs included, the earliest of these clubs opened in 
2003 and the latest in 2024. 

For the calendar year ended December 31, 2025, of the 764 clubs in the Bottom Third, 437 
(or 57%) met or exceeded the total Average Annual EFT Revenue in the table above for those clubs 
in the Bottom Third. Of the 764 clubs in the Middle Third, 370 (or 48%) met or exceeded the total 
Average Annual EFT Revenue in the table above for those clubs in the Middle Third. Of the 763 
clubs in the Upper Third, 296 (or 39%) met or exceeded the total Average Annual EFT Revenue 
in the table above for those clubs in the Upper Third. 

2025 EFT Revenue for Corporate-owned Clubs Only

CORPORATE ONLY
BOTTOM
THIRD

MIDDLE
THIRD

UPPER 
THIRD

Average Annual EFT Revenue* 1,369,308 2,018,854 2,727,986 

Median Annual EFT Revenue* 1,420,479 2,022,485 2,651,743 

High Annual EFT Revenue* 1,703,940 2,306,530 4,065,160 

Low Annual EFT Revenue* 768,504 1,718,872 2,310,003 

Clubs 90 90 90

* Amounts represent electronic funds presented for draft for the 12 months of 2025.

As of December 31, 2025 there were 277 corporate-owned clubs owned and operated in 
the United States by our affiliate.  The table above reports information for 270 corporate-owned 
clubs in the United States owned and operated by our affiliate, which is all of our corporate-owned 
clubs that were open and operating for the entire 12-month period ended December 31, 2025. We 
have included 8 clubs in this subset even though they were sold to a franchisee in August 2025 
because they were open for more than 6 months as corporate clubs.  15 corporate-owned clubs 
were excluded because they were opened after January 1, 2025, and therefore were not open the 
entire year. Of the clubs included, the earliest of these clubs opened in 1992 and the latest in 2024.   

For the fiscal year ended December 31, 2025, of the 90 clubs in the Bottom Third, 50 (or 
56%) met or exceeded the total Average Annual EFT Revenue in the table above for those clubs 
in the Bottom Third.  Of the 90 clubs in the Middle Third, 47 (or 52%) met or exceeded the total 
Average Annual EFT Revenue in the table above for those clubs in the Middle Third. Of the 90 
clubs in the Upper Third, 31 (or 34%) met or exceeded the total Average Annual EFT Revenue in 
the table above for those clubs in the Upper Third.  
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2025 EFT Revenue for Corporate and Franchised Clubs

CORPORATE & FRANCHISED
BOTTOM 

THIRD
MIDDLE 
THIRD UPPER THIRD

Average Annual EFT Revenue* 1,270,876 1,887,931 2,709,925

Median Annual EFT Revenue* 1,315,357 1,876,544 2,600,865 

High Annual EFT Revenue* 1,611,791 2,190,403 5,271,381 

Low Annual EFT Revenue* 429,581 1,612,556 2,191,107 

Clubs 854 854 853
* Amounts represent electronic funds presented for draft for the 12 months of 2025.

For the fiscal year ended December 31, 2025, of the 854 clubs in the Bottom Third, 482 
(or 56%) met or exceeded the total Average Annual EFT Revenue in the table above for the clubs 
in the Bottom Third. Of the 854 clubs in the Middle Third, 408 (or 48%) met or exceeded the total 
Average Annual EFT Revenue in the table above for those clubs in the Middle Third.  Of the 853 
clubs in the Upper Third, 325 (or 38%) met or exceeded the total Average Annual EFT Revenue 
in the table above in the Upper Third. 

2025 Revenue and Operations Statement

Below is a Revenue and Operations Statement for the fiscal year ended ended December 
31, 2025 for 262 of the 270 corporate-owned PLANET FITNESS clubs disclosed above. We have 
excluded the 8 corporate-owned clubs sold to a franchisee in August 2025 as we do not have the 
cost information for these clubs for the remainder of 2025 following the sale. 

We have segregated these clubs by annual Net Revenue into three groups, or thirds from 
lowest to highest.  In 2025, there were 88 clubs in the Bottom Third, 87 clubs in the Middle Third, 
and 87 clubs in the Upper Third.  The table provides average and median revenue, cost and other 
financial information of the clubs within each third. These results are derived from our books and 
records, which are maintained in accordance with U.S. generally accepted accounting principles. 

We have not included any franchisee information in the following table because we do not 
receive complete expense information from our franchisees.  The notes that follow the table 
explain the calculations and are important to understand in reviewing the numbers and how they 
may apply to your circumstances. 
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2025 Revenue and Operations Statement - Corporate-Owned Clubs

Notes to Revenue and Operations Statement:  Due to rounding, totals may not equal the 
sum of individual lines.  Please keep in mind the following as you review the above table:

1. Revenue – The principal source of revenue for a PLANET FITNESS club is 
membership fees. Monthly and annual membership fees are usually paid through electronic 
transfer of funds (EFT).  Annual fees are billed to a member once per year, the time of which is 
dependent on their join date and membership type, as detailed in their membership agreement. A 
fitness facility will also earn additional revenue included in “Other Membership Sales” above 
through enrollment fees, prepaid memberships, beverage sales, sale of tanning goggles and lotions, 
PLANET FITNESS apparel and headphones. 

A Classic membership and a Black Card membership must be offered by a club at all times.  
Certain promotions are required or offered at different times during the year and a franchisee may 
have the ability to tailor the promotion to their club.  The Black Card membership may require a 
12-month commitment, unless otherwise permitted by us or mandated by applicable law.  
Generally included with the Black Card is use of tanning, half-priced beverages, massage 
chair/hydromassage bed usage, access to any other PLANET FITNESS club, ability to bring a 
guest for free to the member’s home club, digital fitness content and affinity program discounts. 

 Monthly memberships in these clubs varied depending upon a variety of factors, including 
factors related to the specific market, how much time and effort was spent on sales, the extent of 
advertising, and the sales ability of those selling memberships.    
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Membership fees billed by EFT are subject to returns and declines during the electronic 
payment process. The ability of these clubs to collect monthly and annual membership fees by 
EFT depended upon a variety of factors, including the accuracy of the billing information provided 
by a member, the member’s creditworthiness, and the expiration or cancellation of a member’s 
credit card. In 2025, we experienced monthly declines and returns ranging from 2.3% to 38.1% of 
gross membership EFT at our corporate-owned clubs.  The returns and declines are included in 
“Other Membership Sales” in the above table. 

For the fiscal year ended December 31, 2025, of the 88 clubs in the Bottom Third, 47 (or 
53%) met or exceeded the Net Revenue in the table above for those clubs in the Bottom Third.  Of 
the 87 clubs in the Middle Third, 46 (or 53%) met or exceeded the Net Revenue in the table above 
for those clubs in the Middle Third. Of the 87 clubs in the Upper Third, 35 (or 40%) met or 
exceeded the Net Revenue in the table above for those clubs in the Upper Third. 

2. Highest and Lowest Revenue – The table above shows average and median Net 
Revenue numbers in the 3 categories for the fiscal year ended December 31, 2025.  The highest 
and lowest revenue numbers in these categories are as follows: 

BOTTOM 

THIRD 

MIDDLE 

THIRD 

UPPER 

THIRD 

Net Revenue Low 580,550 1,690,671 2,255,647

Net Revenue High 1,676,086 2,244,098 4,033,345

Membership Sales – EFT Low 704,300 1,687,597 2,255,836

Membership Sales – EFT High 1,790,191 2,278,249 4,020,426

Other Membership Sales Low* (149,232) (171,734) (178,972)

Other Membership Sales High 42,645 71,305 56,890

Net Revenue/Sq. Ft. Low 23.34 62.11 81.40

Net Revenue/Sq. Ft. High 152.73 143.52 233.30

* Negative “Other Membership Sales” results from returned checks and uncollected revenue, 
refunds, and differences between the reports from our third-party point of sale provider and cash 
deposited. 

3. Costs and Expenses – The expense information included in the Revenue and 
Operations Statement reflects the costs and expenses of the corporate-owned clubs included in the 
Statement, including royalty and marketing expenses as discussed below.  In comparing the three 
columns above, some of the expenses are fixed and do not change with any fluctuation in 
memberships. Others are not fixed and will increase as memberships increase. Franchisees or 
former franchisees listed in this Disclosure Document may be one source of information. Note that 
costs to replace equipment and remodel the premises are not included as expenses, but rather are 
accounted for as depreciating assets. You should conduct an independent investigation of the costs 
and expenses you will incur in operating your franchised business. 

4. Marketing – The marketing expenses listed above reflect the average of actual 
amounts the corporate-owned clubs in each third contributed to the National Advertising Fund 
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(NAF) and spent on local advertising.  The advertising is primarily performed through preferred 
corporate vendors. 

National Advertising Fund (NAF) 

The NAF creates and develops marketing, advertising and related programs and materials, 
including electronic, print and internet media, as well as the planning and purchasing of national 
and/or regional network advertising. During 2025, all of the corporate-owned clubs included above 
contributed 2% of monthly membership fees and $49 annual fees to the NAF, plus the following 
percentages of total gross Monthly EFT revenue, consistent with what was required under the 2025 
Franchise Agreement.  

Month NAF Percentage 

January, February, March 3.6% 

April, May, June 1.5% 

July, August, September 1.5% 

October, November, December* 1.5% 

*The December NAF Percentage was calculated on a club-by-club basis so that the clubs’ 
NAF contributions for the year equaled 2%. 

Local Marketing Expenses 

In 2025, franchisees were required to spend the following amounts on local marketing: 

For the fiscal year: At least the greater of $60,000 or 7% of cumulative Monthly EFT. 

For the first quarter: At least the greater of $24,000 or 10% of cumulative Monthly EFT.  

For the second, third and fourth quarter: At least the greater of $4,000 or 3% of cumulative Monthly 
EFT during each month. 

The amount a club spent on advertising varied depending on the club. The average amounts these 
corporate clubs in each third would have been required to spend under the 2024 Franchise 
Agreement are below.  

The following chart shows data for the fiscal year ended December 31, 2025, based on 
the requirements above: 

Bottom Third Middle Third Upper Third

Average Median Average Median Average Median

Required local 

marketing expenses 77,533 80,158 114,254 114,774 154,381 150,583

5. Royalty – Royalty is 7% of the EFT Dues Draft.  The amounts in the tables above 
are the averages of the actual royalties paid by the clubs in each third calculated based upon 
payment of a royalty of 7% of the EFT Dues Draft. 

6. Utilities – Utility costs varied significantly depending on the size and location of 
the club. Certain markets have substantially higher utility costs than others and any prospective 
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franchisee is urged to investigate local market utility costs before making any assumption about 
what their costs will be.  

7. Supplies and Maintenance – The Supplies and Maintenance amounts listed above 
reflect the average of actual amounts these corporate-owned clubs in each third spent on cleaning 
supplies, club supplies, and repairs and maintenance.  

8. Miscellaneous – Miscellaneous expense includes cost of goods sold, POS fees, 
insurance, billing charges, bank and credit card charges, equipment rental, office expense, sales 
and use tax, and other miscellaneous expenses.  

Insurance costs vary on a club-by-club basis. The insurance costs noted in the above 
statement are based on bulk buy pricing for multiple clubs.  

Bank and credit card charges will vary based on the banking institution used and type of 
club membership draft.  Drafting membership fees from credit cards will result in higher fees than 
membership fees drafted from bank accounts. 

Sales and use tax will vary based on the location of the club. Every state will have different 
rules applying to sales and use tax. 

Other miscellaneous expense includes foods, filing fees, licenses, permits, gifts, 
travel/meals, postage, online join expense and professional fees. Many of these costs can vary 
significantly depending on the location and the time spent looking for the best possible local cost 
on these items. 

9. Rent – Rent varies significantly depending on the size and location of the club. 
Certain markets have substantially higher real estate costs than others and any prospective 
franchisee is urged to investigate local market real estate costs prior to making any assumption 
about what their costs will be. 

10. EBITDAR & EBITDA – EBITDA (Earnings Before Interest, Taxes, Depreciation 
and Amortization) does not include any provision for income taxes or for non-cash expenses such 
as depreciation or amortization or any debt service. It also does not include any expense 
assumption related to the capital structure of the business entity or any reserve for future capital 
expenditures. The statement also does not factor in the initial franchise fee or other initial 
investment expenses including expenses for a lease/purchase of equipment as these clubs have 
been open and operating for more than one year. We anticipate that every franchisee will fund its 
initial investment differently, and we therefore cannot make any assumptions on how you would 
account for these items. EBITDAR (Earnings Before Interest, Taxes, Depreciation, Amortization 
and Rent) does not include rent expense. 

The following information relates to the fiscal year ended December 31, 2025: 

Of the 88 corporate-owned clubs in the Bottom Third: 48 (or 55%) met or exceeded 
average EBITDAR in the table above; of the 87 corporate-owned clubs in the Middle Third: 42 
(or 48%) met or exceeded average EBITDAR in the table above; and of the 87 corporate-owned 
clubs in the Upper Third: 35 (or 40%) met or exceeded average EBITDAR in the table above. 

Of the 88 corporate-owned clubs in the Bottom Third: 45 (or 51%) met or exceeded 
average EBITDA in the table above; of the 87 corporate-owned clubs in the Middle Third: 44 (or 
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51%) met or exceeded average EBITDA in the table above; and of the 87 corporate-owned clubs 
in the Upper Third: 38 (or 44%) met or exceeded average EBITDA in the table above. 

General Notes to Item 19: 

Some locations have earned or sold these amounts. Your individual results may differ.  
There is no assurance that you’ll earn and/or sell as much.

1. Certain markets have substantially higher labor costs than others and you are urged 
to investigate local labor costs before making any assumptions about what your costs will be.  
Sales, expenses, and operating revenue results of these clubs depended upon many independent 
variable factors including the location and visibility of the club, local traffic patterns, the 
demographic composition and trends of the market area served by the club, the competitive 
environment, the region and market area in which the club is located, the length of time the club 
had been in operation, the quality of the management and service at the club, and other factors.  

2. You have the sole responsibility for developing your own business plan for your 
proposed club or territory, including capital budgets, pro forma financial statements, sales and 
expense projections and other elements appropriate to the particular circumstances you anticipate 
for your club. In developing the business plan, you are cautioned to make necessary allowance for 
changes in financial results that may occur due to any of the factors listed above, for any and all 
ranges of general economic conditions that may exist now or in the future, or for any other 
circumstances that may impact the operation and performance of the business. 

3. Percentages have been rounded to the nearest percent. Dollar amounts have been 
rounded to the nearest whole dollar. 

4. Other than the preceding financial performance representation, we do not make any 
financial performance representations.  We also do not authorize our employees or representatives 
to make any such representations either orally or in writing.  If you are purchasing an existing 
outlet, however, we may provide you with the actual records of that outlet.  If you receive any 
other financial performance information or projections of your future income, you should report it 
to the franchisor’s management by contacting Jason Bauman, Associate General Counsel, 
Franchising at 4 Liberty Lane West, Hampton, NH 03842 and (603) 750-0001, the Federal Trade 
Commission, and the appropriate state regulatory agencies. 

5. We recommend that you make your own independent investigation to determine 
whether you should purchase a franchise.  We suggest strongly that you consult your financial 
advisor or personal accountant to advise you on taxes and other amounts you may incur in 
operating a PLANET FITNESS business. 

Written substantiation of all data presented in this Item 19 will be made available to you 
on reasonable request. 
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 ITEM 20 
OUTLETS AND FRANCHISEE INFORMATION 

Table No. 1
System-wide Outlet Summary For Years 2023 to 2025*

Outlet Type Year
Outlets at the Start 

of the Year
Outlets at the End of 

the Year
Net Change

Franchised Outlets

2023 2,082 2,201 +119

2024 2,201 2,298 +97

2025 2,298 2,432 +134

Company-Owned
2023 232 254 +22

2024 254 270 +16

2025 270 277 +7

Total Outlets

2023 2,314 2,455 +141

2024 2,455 2,568 +113

2025 2,568 2,709 +141

* These figures are as of December 31 of each year.  Company-owned locations include locations operated by our 
affiliates. 

Table No. 2
Transfers of Outlets From Franchisees to New Owners (Other than the Franchisor)

For Years 2023 to 2025*

State Year Number of Transfers

Alabama 2023 0

2024 5

2025 0

Alaska 2023 0

2024 0

2025 2

California 2023 8

2024 12

2025 3

Connecticut 2023 2

2024 0

2025 0

Colorado 2023 0

2024 26

2025 0

Florida 2023 11

2024 4

2025 3

Georgia 2023 43

2024 7

2025 0


