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ITEM 19. 
FINANCIAL PERFORMANCE REPRESENTATIONS 

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential 
financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for 
the information, and if the information is included in the disclosure document. Financial performance 
information that differs from that included in this Item 19 may be given only if: (1) the franchisor provides 
the actual records of an existing outlet you are considering buying; or (2) the franchisor supplements the 
information provided in this Item 19, for example, by providing information about possible performance at 
a particular location or under particular circumstances.  
 
Gross Sales Table  
 

The information in the Gross Sales Table below contains Gross Sales information obtained from 
Profit and Loss statements provided by our franchisees and is a historical financial performance 
representation for the United States franchised Teriyaki Shops that met the following criteria: (a) have been 
in operation for at least one year as of the end of the relevant year; (b) were in traditional locations; and (c) 
provided us complete monthly profit and losses statements (“Conditions”). We have provided the financial 
information for those Teriyaki Shops that met the Conditions for each calendar year (the twelve-month 
period commencing on January 1 and ending on December 31) from 2023 to 2025. 
   

Gross Sales(1) Table 

Year  
High Gross 

Sales  
Low Gross 

Sales  
Average Gross 
Sales (“AGS”)  

Number  
of 

Teriyaki 
Shops at  
or above 

AGS  

Percentage  
of  

Teriyaki 
Shops at  
or above 

AGS  
Median Gross 

Sales  

2025 $2,965,050 $470,449 $1,113,760 56 40% $1,025,162 

2024  $3,095,978  $460,731 $1,177,195 48 46% $1,122,966 

2023  $2,644,329  $368,639 $1,090,110 43 42% $1,014,900 

 
Notes to Gross Sales Table and Quartile Tables:  
 
1. “Gross Sales” means the revenues received from the sale of food, beverages, services and other 
items from in-store dining, carry-out, online orders, delivery, third party voucher sales, catering, and 
otherwise, including the sale of food and beverages, redemption of gift cards, and merchandise and all 
other income and consideration of every kind and nature related to the Teriyaki Madness Business or 
Teriyaki Madness Business operations (including all proceeds from any business interruption insurance) 
whether for cash or credit and regardless of collection in the case of credit, but does not include any sales 
taxes or other taxes collected from customers for, and thereafter paid directly to, the appropriate taxing 
authority.  
 
2. As of December 31, 2025, we had 197 franchised Teriyaki Shops.  The information in the table 
above is a historical financial performance representation for the 140 franchised Teriyaki Shops that met 
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the Conditions.  57 Teriyaki Shops did not meet this requirement and were not included.  45 were not open 
for at least one year, 4 were in non-traditional spaces, and 8 had incomplete Profit and Loss statements 
and were unable to be included. 

 
3. As of December 31, 2024, we had 156 franchised Teriyaki Shops.  The information in the table 
above is a historical financial performance representation for the 105 franchised Teriyaki Shops that met 
the Conditions.  Fifty-one Teriyaki Shops did not meet this requirement and were not included.  Thirty-
five were not open for at least one year, three were in non-traditional spaces, and thirteen had incomplete 
Profit and Loss statements and were unable to be included. 
 
4. As of December 31, 2023, we had 138 franchised Teriyaki Shops.  The information in the table 
above is a historical financial performance representation for the 96 franchised Teriyaki Shops that met 
the Conditions.  Forty-two Teriyaki Shops did not meet this requirement and were not included.  Twenty-
seven were not open for at least one year, four were in non-traditional spaces, and 1 shop has incomplete 
Profit and Loss statements and was unable to be included. 
 
5. The above financial performance representations figures do not reflect the costs of sales, operating 
expenses, or other costs or expenses that must be deducted from the Gross Sales figures to obtain your net 
income or profit.  

 

Annual Gross Sales by Quartile  
 

The information in the Gross Sales Tables below contains Gross Sales information broken into 4 
Quartiles obtained from our franchisees’ point of sale systems and is a historical financial performance 
representation for the United States franchised Teriyaki Shops that met the following criteria: (a) have been 
in operation for at least one year as of the end of the relevant year; (b) were in traditional locations; and (c) 
were in good standing of their Franchise Agreement (“Conditions”).  We have provided financial 
information for those Teriyaki Shops that met the Conditions for each calendar year (the twelve-month 
period commencing on January 1 and ending on December 31) from 2023 to 2025.    

 
[remainder of the page left blank intentionally] 
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Quartile 1: Gross Sales Table  

Year  
High Gross 

Sales  
Low Gross 

Sales  
Average Gross 
Sales (“AGS”)  

Number  
of Teriyaki 
Shops at  
or above 

AGS  

Percentage  
of  

Teriyaki 
Shops at  

or above AGS  
Median Gross 

Sales  
2025 $2,965,050 $1,354,466 $1,677,014 11 31% $1,533,764 
2024 $3,095,978 $1,457,348 $1,744,388 7 27% $1,627,845 
2023  $2,644,329  $1,372,509  $1,687,414 9  36%  $1,576,853  
  

Quartile 2: Gross Sales Table  

Year  
High Gross 

Sales  
Low Gross 

Sales  
Average Gross 
Sales (“AGS”)  

Number  
of Teriyaki 
Shops at  
or above 

AGS  

Percentage  
of  

Teriyaki 
Shops at  

or above AGS  
Median Gross 

Sales  
2025 $1,330,169 $1,026,416 $1,152,907 17 49% $1,146,186 
2024 $1,449,310 $1,123,143 $1,291,334 15 58% $1,316,562 
2023 $1,372,509 $1,015,903 $1,179,172 14 54% $1,184,094 

  

Quartile 3: Gross Sales Table  

Year  High Gross Sales  
Low Gross 

Sales  
Average Gross 
Sales (“AGS”)  

Number  
of Teriyaki 
Shops at  
or above 

AGS  

Percentage  
of  

Teriyaki 
Shops at  

or above AGS  
Median Gross 

Sales  
2025 $1,023,908 $830,692 $926,253 16 46% $913,962 
2024 $1,122,966 $845,452 $983,408 12 46% $975,591 
2023 $1,013,897 $784,587 $881,191 12 46% $867,734 
 

Quartile 4: Gross Sales Table  

Year  
High Gross 

Sales  
Low Gross 

Sales  
Average Gross 
Sales (“AGS”)  

Number  
of Teriyaki 
Shops at  
or above 

AGS  

Percentage  
of  

Teriyaki Shops 
at  

or above AGS  
Median Gross 

Sales  
2025 $818,564 $470,449 $698,868 22 63% $716,237 
2024 $845,406 $460,731 $714,866 16 62% $756,326 
2023 $779,331 $368,639 $607,196 14 56% $617,341 
  
 
  



59 
M.H. Franchise Company Inc. 
2026 FDD 
1571.006.001/451101_8 

Profit and Loss Statements:  
 

The profit and loss statements below are for the 2025 calendar year and are reported by Teriyaki 
Shop owners. The profit and loss statements below are historical presentations for the 140 franchised 
Teriyaki Shops that met the Conditions (“2025 Reporting Group”). All Teriyaki Shops represented below 
have been open for a minimum of 1 year, are in traditional locations and provided us with complete Profit 
and Loss statements.   
 
Profit and Loss Statements – Notes: 

1. Below the heading for each Shop is the number of years the Shop was open as of the end of 2025. 

2. Shop AP was transferred in May 2025; the Profit and Loss for this Shop represents Financial Statement 
from two different operators. 

3. “Gross Sales” means the revenues received from the sale of food, beverages, services and other items 
from in-store dining, carry-out, online orders, delivery, third party voucher sales, catering, and 
otherwise, including the sale of food and beverages, redemption of gift cards, and merchandise and all 
other income and consideration of every kind and nature related to the Teriyaki Madness Business or 
Teriyaki Madness Business operations (including all proceeds from any business interruption 
insurance) whether for cash or credit and regardless of collection in the case of credit, but does not 
include any sales taxes or other taxes collected from customers for, and thereafter paid directly to, the 
appropriate taxing authority.  

4. “Sales Discount” means any discounts, coupons, promotions, loyalty program redemptions, employee 
discounts, refunds, or other price reductions applied to Gross Sales at the time of sale or thereafter, 
including discounts provided through third-party delivery platforms or promotional programs.  

5. “Total Net Revenue” means Gross Sales less Sales Discounts. 

6. “Total Cost of Goods Sold” means the total cost incurred in connection with the purchase of food, 
beverages, ingredients, packaging, paper goods, and other consumable products used in the preparation 
and sale of menu items at the Teriyaki Madness Business, including freight and delivery charges 
associated with such purchases, but excluding payroll and labor expenses. 

7. “Total Payroll & Labor Expenses” means all wages and compensation paid or payable to employees of 
the Teriyaki Madness Business, including staff regular wages, overtime wages, management salaries, 
bonuses, payroll taxes, payroll administration fees, employee benefits, and payroll processing or 
transfer fees.  

8. “Total Occupancy Expenses” means all expenses associated with the occupancy of the premises from 
which the Teriyaki Madness Business operates. 

9. “Total Other Operating Expenses” means all operating expenses of the Teriyaki Madness Business 
other than Total Cost of Goods Sold, Total Payroll & Labor Expenses, and Total Occupancy Expenses, 
including restaurant supplies, smallwares, uniforms, cleaning supplies, office supplies, store dues, 
outside services, professional services, store recruiting expenses, repair and maintenance, marketing 
expenses, bank service charges, credit card processing fees, delivery service charges, insurance, store 
licenses and permits, property taxes (if not included in Occupancy Expenses), royalties, technology 
fees, marketing fund contributions, and utilities (including gas, electricity, telephone, sewer, and 
security services). 
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10. “Total Expenses” means the sum of Total Cost of Goods Sold, Total Payroll & Labor Expenses, Total 
Occupancy Expenses, and Total Operating Expenses. 

11. “EBITDA” means Total Net Revenue less Total Expenses, calculated before interest, income taxes, 
depreciation, and amortization 
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