THE FRANCHISE RELATIONSHIP
This table lists certain important provisions of the franchise and related agreements. You should read these
provisions in the agreements attached to this disclosure document.

PROVISION SECTIONIN FRANCHISE SUMMARY
OROTHERAGREEMENT

the scope of your non-compete covenant.

t. Integration/merger clause Section18.1 Only the terms of the Franchise Agreement are
binding (subject to state law).
Any representations or promises made outside of
the Franchise Disclosure Document and other
agreements may not be enforceable.

u. Dispute resolution by arbitration  Article 15 Many types of disputes must be mediated in
or mediation Broward County, Florida (subject to state law).
v. Choice of forum Sections18.9 Litigation must be brought in state or federal

court for Broward County, Florida (subject to the
provisions concerning mediation and state law).
The parties waive their right to a jury trial.

w. Choice of law Section 18.8 Except to the extent the Lanham Act governs,
Florida law applies (subject to state law).

ITEMa18. PUBLICFIGURES
CruiseOne does not use any public figure to promote its franchise.
ITEM19. FINANCIAL PERFORMANCE REPRESENTATIONS

The FTC's Franchise Rule permits a franchisor to provide information about the actual or potential
financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable
basis for the information, and if the information is included in the disclosure document. Financial
performance information that differs from that included in Item 19 may be given only if: (1) a
franchisor provides the actual records of an existing outlet you are considering buying; or (2) a
franchisor supplements the information provided in this Item 19, for example, by providing
information about possible performance at a particular location or under particular circumstances.

The financial performance representation in this Item is a historic representation based the past
performance of existing outlets. As of December 31, 2025, there were 2,515 franchised outlets in
operation and zero company owned outlets in operation. This Item includes 2025 financial
performance data for 2,023 franchised outlets that had been open and continuously operating for
at least 12 months as of December 31, 2025 (“Included Outlets”). This item excludes 153 mature
outlets that left the system in 2025, 13 outlets that both opened and closed in 2025, and 492 outlets
that opened in 2025, all of which operated for less than the full calendar year.

Table 1 below presents certain average sales information for the Included Outlets during the 2025
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calendar year. The data is further broken down by the franchisee’s “Sales Level,” which we
determine based on the franchisees’ total sales. Specifically, we categorize our franchisees into
ten groups, with Group 1 representing the highest level of total sales and Group 10 representing the
lowest level of total sales. We exclude from Table 1 Included Outlets that generated less than
$25,000 in sales during 2025 because we deem those franchisees to be operating their outlets on a
less than full-time basis.

Table 2 presents the financial performance data for those Included Outlets that generated less than
$25,000 in sales during 2025 ("Dormant Outlets”). These Dormant Outlets include franchisees who
want to maintain travel benefits and perks for themselves and friends and family but aren’t seeking
to generate additional income from non-friend or family sources. Dormant Outlets also include
franchisees who aren’t actively promoting their businesses for personal, financial, or medical
reasons. All Dormant Outlets generated sales of less than $25,000 during 2025.

We have compiled the information based upon what franchisees have reported tousin the ordinary
course of business through our sales reporting system. Written substantiation for the
financial performance representation will be made available to the prospective
franchisee upon reasonable request.

TABLE 1
% of
Included % of
Outlets Outets in
Average in Table the Total
Group Outlets Sales 1 Total Sales Network
1 37 $5,695,996 2.5% $210,751,838 1.5%
2 40 $2,188,452 2.7% $87,538,064 1.6%
3 38 $1,607,852 2.6% $61,098,374 1.5%
4 58 51,224,317 3.9% $71,010,412 2.3%
5 58 $930,112 3.9% $53,946,505 2.3%
6 88 $709,819 6.0% $62,464,100 3.5%
7 91 $507,805 6.2% $46,210,276 3.6%
8 246 $320,830 16.7% $78,924,247 9.8%
9 269 $175,403 18.2% $47,183,320 10.7%
10 550 $64,042 37.3% $35,223,093 21.9%
Total
Included
Outlets 1,475 $511,424 100.0% $754,350,229 58.6%
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Notes to Table 1:

1)

2)

3)

4)

9)

“Total Sales” means the aggregate gross revenues for departed travel bookings and related
products and services, in the applicable year, as reported to us by the Included Franchisees
presented in the table above.

Of the 37 Group 1 Included Outlets, 6 (or 16%) exceeded the Average Total Sales, and the
median amount was $3,897,196. The Group 1 Included Outlet with the lowest Total Sales
reported $2,820,547 and the Group 1 Included Outlet with the highest Total Sales reported

$29,787,515.

Of the 40 Group 2 Included Outlets, 15 (or 38%) exceeded the Average Total Sales, and the
median amount was $2,114,096. The Group 2 Included Outlet with the lowest Total Sales
reported $1,786,053 and the Group 2 Included Outlet with the highest Total Sales reported

$2,727,457-

Of the 38 Group 3 Included Outlets, 20 (or 53%) exceeded the Average Total Sales, and the
median amount was $1,609,436. The Group 3 Included Outlet with the lowest Total Sales
reported $1,412,293 and the Group 3 Included Outlet with the highest Total Sales reported
$1,784,192.

Of the 58 Group 4 Included Outlets, 28 (or 48%) exceeded the Average Total Sales, and the
median amount was $1,217,319. The Group 4 Included Outlet with the lowest Total Sales
reported $1,044,847and the Group 4 Included Outlet with the highest Total Sales reported
$1,410,054.

Of the 58 Group 5 Included Outlets, 29 (or 50%) exceeded the Average Total Sales, and the
median amount was $926,898. The Group 5 Included Outlet with the lowest Total Sales
reported $835,716 and the Group 5 Included Outlet with the highest Total Sales reported
$1,038,781.

Of the 88 Group 6 Included Outlets, 45 (or 51%) exceeded the Average Total Sales, and the
median amount was $711,689. The Group 6 Included Outlet with the lowest Total Sales
reported $597,713 and the Group 6 Included Outlet with the highest Total Sales reported

$835,247.

Of the 91 Group 7 Included Outlets, 41 (or 45%) exceeded the Average Total Sales, and the
median amount was $492,917. The Group 7 Included Outlet with the lowest Total Sales
reported $438,954 and the Group 7 Included Outlet with the highest Total Sales reported

$590,653.
Of the 246 Group 8 Included Outlets, 111 (or 45%) exceeded the Average Total Sales, and
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the median amount was $308,471. The Group 8 Included Outlet with the lowest Total Sales
reported $229,509 and the Group 8 Included Outlet with the highest Total Sales reported

$436,785.

10) Of the 269 Group 9 Included Outlets, 135 (or 50%) exceeded the Average Total Sales, and
the median amount was $175,757. The Group g Included Outlet with the lowest Total Sales
reported $122,647 and the Group g Included Outlet with the highest Total Sales reported
$229,328.

11) Of the 550 Group 10 Included Outlets, 249 (or 45%) exceeded the Average Total Sales, and
the median amount was $58,767. The Group 10 Included Outlet with the lowest Total Sales
reported $25,006 and the Group 10 Included Outlet with the highest Total Sales reported
$122,134.

12) The “Total Network” includes all 2,515 outlets as of December 31, 2025.
13) Of the 1,475 Included Outlets in Table 358 (or 24%) exceeded the Average Total Sales, and

the median amount was $198,563. The Included Outlet with the lowest Total Sales reported
$25,006, and the Included Outlet with the highest Total Sales reported $29,787,515.

TABLE 2
Group Outlets Average % of Total Sales % of Total
Sales Dormant Network
Outlets
Dormant 548 $6,354 100% $3,482,125 21.8%
Outlets
Notes to Table 2:
1) 215 of the 548 Dormant Outlets (or 39%) exceeded the Average Sales of the Dormant

Outlets, and the median was $3,097. The Dormant Outlet with the lowest sales reported $o,
and the Dormant Outlet with the highest sales reported $24,997.

2) The “Total Network” included all 2,515 outlets as of December 31, 2025.

General Notes to Item 19:

1) Some outlets have sold these amounts. Your individual results may differ. There is no
assurance you'll sell as much.

2) Other than the preceding financial performance representation, CruiseOne does not make
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any financial performance representations. We also do not authorize our employees or
representatives to make any such representations either orally or in writing. If you are purchasing
an existing outlet, however, we may provide you with the actual records of that outlet. If you receive
any other financial performance information or projections of your future income, you should report
it to the franchisor's management by contacting Deborah M. Fiorino in writing at 1201 W. Cypress
Creek Road, Suite 100, Fort Lauderdale, Florida 33309 or by phone at (954) 958-3700, the Federal
Trade Commission, and the appropriate state regulatory agencies.

ITEM 20. OUTLETS AND FRANCHISEE INFORMATION

SYSTEMWIDE OUTLET SUMMARY FOR YEARS 2023 - 2025

TABLE1
Outlets at the Outlets at the
Outlet Type Year Start of the Year | End of the Year Net Change

2023 1705 1955 +250
Franchised 2024 1955 2176 +221
2025 2176 2515 +339

202 ) o) o

Company and Affiliate- 3 5

Owned Outlets 2024 ° °

2025 ) o) o
2023 1705 1955 +250
Total Outlets 2024 1955 2176 +221
2025 2176 2515 +339

TRANSFER OF OUTLETS FROM FRANCHISEES TO NEW OWNERS (OTHER THAN THE FRANCHISOR)
FOR THE YEARS 2023 - 2025
TABLE 2

Number of

State Year
Transfers

2023
Arizona 2024

2025
2023
Arkansas 2024

2025
2023
California 2024

R |O|Rr|O|R |[O|O (R O

2025
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