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ITEM 18 
PUBLIC FIGURES 

We do not use any public figure to promote the franchise.  No public figure is involved in our actual 
management or control.

ITEM 19 
FINANCIAL PERFORMANCE REPRESENTATIONS 

The FTC's Franchise Rule permits a franchisor to provide information about the actual or potential 
financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for 
the information, and if the information is included in the disclosure document. Financial performance 
information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the 
actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the 
information provided in this Item 19, for example, by providing information about possible performance at 
a particular location or under particular circumstances. 

This Item 19 includes information regarding franchised Buddy’s Retail Businesses (“Franchised 
Businesses”) and Buddy’s Retail Businesses owned during the reporting period by our predecessor, 
Buddy’s Newco (“Company-owned Businesses”).  Company-owned Businesses for which information is 
included in this Item 19 are similar to your Retail Business in the products and services offered, although 
all Buddy’s Retail Businesses are not identical in size or appearance. 
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Average Annual Gross Sales 
for Fiscal Year 2025 Franchised Businesses 

At the end of fiscal year 2025, there were 191 Franchised Businesses, 3 of which opened after 
December 28, 2024.  Tables 1-A and 1-B include certain information regarding the actual historical average 
annual Gross Sales for fiscal year 2025 for the 188 Franchised Businesses that operated for all of fiscal year 
2025 (the “2025 Franchised Businesses”).  The 107 Franchised Businesses that closed during fiscal year 
2025, none of which Franchised Businesses closed after being open less than 12 months, have not been 
included in the data set for these Tables. 

Description of Table 1-A 

Table 1-A reflects, for fiscal year 2025, the actual historical average annual Gross Sales for each 
quartile and all 2025 Franchised Businesses. The 2025 Franchised Businesses are of varying sizes and 
located in both urban/metro markets and suburban markets and in strip centers and free-standing locations. 

[Intentionally Left Blank] 
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Description of Table 1-B 

Table 1-B is the derivation statement for the average annual Gross Sales information included in 
Table 1-A and reflects, for fiscal year 2025, for each quartile and all 2025 Franchised Businesses, the actual 
historical lowest Gross Sales, highest Gross Sales, average Gross Sales, median Gross Sales, and the 
number and percent of 2025 Franchised Businesses meeting or exceeding average Gross Sales.  This 
information is calculated for each category in the Table and does not represent one 2025 Franchised Business 
across all categories.  Thus, the lowest and highest numbers for a particular category may represent results 
for different 2025 Franchised Businesses. 

Analysis of 48-Month Gross Sales Ramp-Up 

for Ground-Up Franchised Businesses Opened After January  1, 2020 

Table 2-A sets forth certain actual historical information regarding Gross Sales ramp-up for the first 48 
months of operation for Franchised Businesses that:  (a) commenced operations after January 1, 2020; (b) 
had operated for at least one full month as of December 31, 2025; and (c) were developed from the ground-
up, and have at all times been owned and operated, by Buddy’s franchisees (“Ground-Up Franchised 
Businesses”).  Only 27 of the 191 Franchised Businesses operating as of the end of fiscal year 2025 met 
the preceding criteria for inclusion in the Ground-Up Franchised Businesses data set for Tables 2-A and 
2-B.  There were no Franchised Businesses that met the preceding criteria but were closed prior to 
December 31, 2025.  For purposes of this graph, Month 1 is the first full calendar month of operation of 
the applicable Franchised Business. 
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Table 2-B, which is below the graph, provides for the 27 Franchised Businesses whose results are 
represented in Table 2-A:  the average Gross Sales for each of the 48 months (see column titled “Average”) 
and the number of Ground-Up Franchised Businesses that operated during the entire month and whose 
Gross Sales were factored in when determining the average Gross Sales for that month (see column titled 
“StoreCount”). The Table also provides, for each month, the lowest, highest, and median Gross Sales and 
the number and percent of applicable Ground-up Franchised Businesses that met or exceeded the average 
Gross Sales. 

[Intentionally Left Blank] 
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Average Gross Sales and Expenses 

for 2025 Company-Owned Businesses 

At the end of fiscal 2025, there were 32 Company-owned Businesses, all of which operated for all 
of fiscal year 2025 (the “2025 Company-owned Businesses”).  Tables 3-A and 3-B include certain 
information regarding the actual historical average Gross Sales and Expenses for fiscal year 2025 for the 
2025 Company-owned Businesses.  The one Company-owned Business that was sold to a franchisee during 
fiscal year 2025, which Company-owned Business was not sold after being open less than 12 months, has 
not been included in the data set for these Tables.  During fiscal year 2025, no Company-owned Business 
was closed. 

The Tables reflect, for fiscal year 2025, the average annual Gross Sales and Expenses of the 2025 
Company-owned Businesses and, for each category, the lowest, highest, median, and number and percent 
of 2025 Company-owned Businesses meeting or exceeding the average. 

Description of Table 3-A 

Table 3-A reflects, for fiscal year 2025, the actual historical average Gross Sales, Total Cost of Goods, 
Gross Profit, Total Expenses, Earnings Contribution, Operating Cash Flow, and  Free Cash Flow for each 
quartile and all 2025 Company-owned Businesses. We report all our financials on an accrual basis.  To 
determine which 2025 Company-owned Businesses fell in each quartile, we ranked the 2025 Company-
owned Businesses based on their annual Gross Sales and separated them into quartiles containing from top 
to bottom, respectively, 8, 8, 8, and 8 2025 Company-owned Businesses. 
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Description of Table 3-B 

Table 3-B is the derivation statement for the data included in Table 3-A and reflects, for each 
applicable line item identified in Table 3-A, the actual historical lowest, highest, average, and median 
figure, and number and percent of 2025 Company-owned Businesses meeting or exceeding the applicable 
average for each quartile and all 2025 Company-owned Businesses. 

This information is calculated for each category and does not represent a single 2025 Company-
owned Business across all categories. They are the highest and lowest values for the 2025 Company-owned 
Businesses included in that category. Thus, the lowest and highest numbers may represent results for 
different 2025 Company-owned Businesses. 
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