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Provision 
Section in 

Development 
Agreement  

Summary 

u. Dispute 
resolution by 
arbitration or 
mediation 

Sections 11.2. 
and 11.3. 

Except for certain claims, we and you must first mediate, 
and if unsuccessful, arbitrate all disputes within a five (5) 
mile radius of Franchisor’s principal headquarters at the 
time arbitration is initiated (subject to governing state 
law).

v. Choice of 
forum 

Section 11.4.  

Litigation must be instituted and maintained in the state 
or federal courts serving the district in which we maintain 
our principal headquarters at the time litigation is initiated 
(currently Tarrant County, Texas) (subject to governing 
state law).

w. Choice of law Section 11.1.  Texas law applies (subject to governing state law). 

Our right to terminate your Franchise Agreement in the event of your bankruptcy may be restricted by 
federal bankruptcy law (11 U.S.C. Section 101 et seq.).  

Any claims arising under the Maryland Franchise Registration and Disclosure Law must be brought within 
three (3) years after the franchise related to the claim is sold. 

ITEM 18: PUBLIC FIGURES 

Sylvan does not use any public figures to promote our franchise. 

ITEM 19: FINANCIAL PERFORMANCE REPRESENTATIONS 

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential 
performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the 
information, and if the information is included in the disclosure document.  Financial performance 
information that differs from that included in Item 19 may be given only if: (1)  a franchisor provides the 
actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the 
information provided in this Item 19, for example, by providing information about possible performance at 
a particular location or under particular circumstances. 

The Tables below sets forth certain historic performance information for United States franchised territories 
that operated continuously throughout the 12 calendar months of 2025 pursuant to a Sylvan Learning 
Franchise Agreement. As of December 31, 2025, Sylvan had 433 open and operating Sylvan Learning 
Centers (“Centers”) in the United States. A total of 409 Centers operated continuously during the 12 
calendar months of 2025 and provided revenue reports to us that are reflected in Table 1. Of the remaining 
Centers, 12 Centers were excluded because they did not operate the entire fiscal year 2025, and 12 Centers 
provided incomplete data. This Item 19 also does not include Gross Sales from any territories that closed 
or opened during 2025, and therefore were not open for the full 12 months of 2025. The figures included 
in this Item 19 have not been audited. The financial performance of company-owned territories is not 
included.   

Table 1: 2025 Franchisee Gross Sales1 by Quartile

Top Quartile 
Gross Sales 

# of Units 
2nd Quartile  
Gross Sales 

# of Units 

High  $3,497,188  

102 

High  $431,020  

102 Low  $431,734  Low  $290,328  

Avg.  $795,074  Avg.  $355,018  
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Median  $588,669  Median  $352,595  

No Above Avg. 27 No Above Avg. 51 

% Above Avg. 26% % Above Avg. 50% 

3rd Quartile 
Gross Sales 

# of Units 
4th Quartile 
Gross Sales 

# of Units 

High  $289,821  

103 

High  $185,278  

102 

Low  $185,724  Low  $11,035  

Avg.  $234,085  Avg.  $120,331  

Median  $231,231  Median  $130,176  

No Above Avg. 49 No Above Avg. 58 

% Above Avg. 48% % Above Avg. 57% 

Table 2: 2025 – Top 10 and Bottom 20 Franchisee Gross Sales (All Franchisees)1

Top 25% of  
Territories by Gross 

Sales 

Mid-Upper 25% of 
Territories by Gross 

Sales 

Mid-Lower 25% of 
Territories by Gross 

Sales 

Bottom 25% of 
Territories by Gross 

Sales 

Gross Sales of the Top 10 Territories in Each Quartile 

$3,497,187.87 $431,019.59 $289,820.71 $185,278.23 

$3,366,897.36 $430,553.38 $287,186.60 $183,533.00 

$2,437,826.39 $430,227.88 $281,497.10 $181,795.54 

$2,173,007.68 $429,496.59 $280,235.84 $180,172.65 

$2,030,570.06 $426,214.95 $276,937.46 $179,456.53 

$1,972,396.44 $424,918.53 $276,155.19 $179,178.60 

$1,725,088.40 $421,552.75 $275,200.03 $177,881.40 

$1,597,267.56 $420,113.33 $274,869.27 $173,794.03 

$1,591,719.86 $416,505.41 $273,739.31 $172,601.90 

$1,374,147.54 $416,190.28 $273,667.34 $172,100.12 

Gross Sales of the Bottom 10 Territories in Each Quartile 

$444,961.93 $301,716.48 $196,745.06 $47,477.57 

$444,465.75 $301,116.97 $196,438.63 $47,247.00 

$444,240.27 $300,784.08 $195,775.29 $43,565.00 

$441,478.09 $298,693.26 $195,279.77 $41,878.12 

$440,026.70 $298,595.13 $195,071.28 $40,773.21 

$439,228.92 $297,141.96 $193,581.07 $39,827.00 

$438,455.19 $294,998.03 $193,457.31 $30,237.00 

$437,367.56 $294,015.03 $189,154.30 $29,541.48 

$432,572.68 $291,744.10 $186,795.41 $15,950.53 

$431,733.60 $290,327.85 $185,724.49 $11,035.00 

Table 3: 2025 Subset of Franchisee Gross Sales1 by Quartile with Offered Territory Size4
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Top Quartile 
Gross Sales 

# of Units 
2nd Quartile  
Gross Sales 

# of Units 

High  $1,972,396  

46 

High  $362,528  

47 

Low  $363,078  Low  $243,685  

Avg.  $532,008  Avg.  $295,866  

Median  $487,817  Median  $281,497  

No Above Avg. 11 No Above Avg. 21 

% Above Avg. 24% % Above Avg. 45% 

3rd Quartile 
Gross Sales 

# of Units 
4th Quartile 
Gross Sales 

# of Units 

High  $240,606  

46 

High  $152,950  

47 

Low  $152,993  Low  $15,951  

Avg.  $202,666  Avg.  $101,195  

Median  $203,286  Median  $104,282  

No Above Avg. 24 No Above Avg. 27 

% Above Avg. 52% % Above Avg. 57% 

Notes to Tables: 

Note 1. “Gross Sales” as defined here and in Item 6 means the dollar aggregate of: (1) the sales price of all 
products, services, membership fees, merchandise and other items sold, and the charges for all services you 
perform, whether made for cash, on credit or otherwise, without reserve or deduction for inability or failure 
to collect, including sales and services (A) originating at the Franchised Business premises even if delivery 
or performance is made offsite from the Franchised Business premises, (B) placed by mail, facsimile, 
telephone, the Internet and similar means if received or filled at or from the Franchised Business premises, 
and (C) that you in the normal and customary course of your operations would credit or attribute to the 
operation of the Franchised Business; and (2) all monies, trade value or other things of value that you 
receive from Franchised Business operations at, in, or from the Franchised Business premises that are not 
expressly excluded from Gross Sales, including but not limited to the redemption of approved gift 
cards/certificates, stored value cards, and loyalty program benefits (the initial sales or reloading of gift cards 
shall not be included in the calculation of Gross Sales) pursuant to the Customer Card Programs. Gross 
Sales does not include: (1) the exchange of merchandise between Franchised Businesses (if you operate 
multiple franchises) if the exchanges are made solely for the convenient operation of your business and not 
for the purpose of depriving us of the benefit of a sale that otherwise would have been made at, in, on or 
from the Franchised Business premises; (2) returns to shippers, vendors, or manufacturers; (3) sales of 
fixtures or furniture after being used in the conduct of the Franchised Business; (4) the sale of gift 
certificates and stored value cards (the redemption value minus administrative fees will be included in Gross 
Sales at the time of redemption); (5) insurance proceeds; (6) sales to employees at a discount (provided 
such discounts will not exceed 1.5% of Gross Sales during any reporting period); (7) cash or credit refunds 
for transactions included within Gross Sales (limited, however, to the selling price of merchandise returned 
by the purchaser and accepted by you); (8) the amount of any city, county, state or federal sales, luxury or 
excise tax on such sales that is both (A) added to the selling price or absorbed therein and (B) paid to the 
taxing authority; (9) tips and gratuities; (10) Gross Sales earned through an Affiliated Brand franchise 
operated at the Franchised Business premises, so long as such Gross Sales constitute gross sales (or 
equivalent) subject to a royalty fee and other fees under such Affiliated Brand’s franchise agreement; and 
(11) rent or other consideration paid by an Affiliated Brand franchise for occupying the Franchised 
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Business’ premises. A purchase returned to the Franchised Business may not be deducted from Gross Sales 
unless the purchase was previously included in Gross Sales. 

Note 2. Not all franchisees delivered the ACE IT! Program, which is optional although it is included in the 
Sylvan franchise opportunity. However, the revenue from ACE IT! Programs offered are included in Gross 
Sales figures represented in Tables 1 and 2.  

Note 3. The data in Tables 1, 2, and 3 reflect Center-specific data, not gross revenue obtained in a Protected 
Area. Some franchisees operate a Primary Center, and one or more Additional Centers in their Protected 
Area in one Franchise Agreement. Each retail Cener is represented separately in the above Tables. However, 
some franchisees may also operate Satellites in the Protected Area included in their Franchise Agreement 
during this period, the Gross Sales of which is reported along with the data of a franchisee’s Primary Center. 
Operation of Additional Centers and Satellites are optional. 

Note 4. Some franchisees who reported data have Protected Areas larger than the Protected Area size 
offered in this disclosure document due to a variety of factors, including natural population growth and 
operating under legacy franchise agreements that previously granted larger territories. Table 3 represents 
data from a subset of Centers with Protected Areas that have i) an average household income above $65,000, 
and ii) encompass a population of approximately 15,000 to 20,000 students aged 4 to 18, based on the most 
recent U.S. Census or other publicly available data that we designate, which is the opportunity offered under 
this disclosure document. 

Our management prepared this financial performance representation based on Gross Sales submitted to us 
by franchisees in accordance with regular reporting requirements pursuant to the applicable Sylvan 
Learning Franchise Agreements. We cannot verify the accuracy or completeness of the data supplied by 
the franchisees.  

This financial performance representation was prepared without an audit. Prospective franchisees or sellers 
of franchises should be advised that no certified public accountant has audited these figures or expressed 
his/her opinion with regard to their contents or form. You should consult with your tax and accounting 
advisors regarding the effect, if any, of existing and proposed tax legislation and accounting 
pronouncements related to this information.  

Written substantiation for this financial performance representation will be made available to you upon 
reasonable request. Please carefully read all of the information in these financial performance 
representations, and the notes following the charts, in conjunction with your review of the historical data. 

Some Centers have earned this amount. Your individual results may differ. There is no assurance 
that you’ll earn as much.

Other than the preceding financial performance representation in this Item 19, Sylvan does not make any 
financial performance representations.  We also do not authorize our employees or representatives to make 
any such representations either orally or in writing. If you are purchasing an operating business in an 
existing territory, however, the selling franchisee and/or we may provide you with the actual records of that 
territory.  If you are buying an operating business in an existing territory from a selling franchisee and the 
selling franchisee makes financial performance representations, such financial performance representations 
are those of the selling franchisee and not of Sylvan.  If you receive any other financial performance 
information or projections of your future income, you should report it to the franchisor’s management by 
contacting Joshua Wall, Chief Operating Officer, Unleashed Services, LLC, 2350 Airport Freeway, Suite 
505, Bedford, Texas 76022, 877.203.2192 or by email at franchising@unleashedbrands.com, the Federal 
Trade Commission, and the appropriate state regulatory agencies. 
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ITEM 20:  OUTLETS AND FRANCHISEE INFORMATION 

Table No. 1 

Systemwide Outlet Summary 
For Years 2023 to 2025 

Outlet Type Year 
Outlets Operating 
at the Start of the 

Year 

Outlets Operating 
at the End of the 

Year 
Net Change 

Franchise 

2023 469 473 +4 

2024 473 476 +3 

2025 476 433 -43 

Corporate 

2023 5 5 0 

2024 5 0 -5 

2025 0 0 0 

Total 

2023 474 478 +4 

2024 478 476 -2 

2025 476 433 -43 

Table No. 2 

Transfers of Outlets from Franchisees to New Owners (Other than the Franchisor) 
For Years 2023 to 2025 

State Year Number of 
Transfers 

Alabama 

2023 4 

2024 0 

2025 0 

Arizona 

2023 1 

2024 0 

2025 0 

California 

2023 5 

2024 2 

2025 2 

Colorado 

2023 1 

2024 1 

2025 0 

Connecticut 

2023 0 

2024 0 

2025 1 


