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Provision 
Section in Franchise or 

Other Agreement 
Summary 

u. Dispute 

resolution by 

arbitration or 

mediation 

Section 27 of the 

Franchise Agreement 
None 

v. Choice of forum 
Section 27.2 of the 

Franchise Agreement 

Litigation must be in Maryland (subject to 

state law), except if we seek injunctive 

relief. 

w. Choice of law 
Section 27.1 of the 

Franchise Agreement 
Maryland law applies (subject to state law). 

ITEM 18: PUBLIC FIGURES 

 KADF currently does not use any public figures to promote its franchises. 

ITEM 19: FINANCIAL PERFORMANCE REPRESENTATIONS 

  The FTC’s Franchise Rule permits a franchisor to provide information about the actual or 

potential financial performance of its franchised and/or franchisor-owned outlets, if there is a 

reasonable basis for the information, and if information is included in the disclosure 

document.  Financial performance information that differs from that included in Item 19 may be 

given only if: (1) a franchisor provides the actual records of an existing outlet You are considering 

buying; or (2) a franchisor supplements the information provided in this Item 19, for example, by 

providing information about possible performance at a particular location or under particular 

circumstances.   
 

The information below represents an actual historic financial performance 

representation.  The information was obtained from the financial results reported to us by our 

existing Franchisee owned outlets for the full calendar year ended December 31, 2025 (the “2025 

Reporting Period”).  This information has not been audited or verified by us or a third party.    

 

2025 Reporting Period Data Set 

 As of December 31, 2025, there were 363 franchised Academies.  As of that 

date, 23 of these Academies (6.3% of the total) had been open and operational for less than 12 full 

months and have therefore been excluded from the 2025 Reporting Period data set.  Of the 

remaining 340 Academies, 25 Academies (7.4% of the total) had failed to report the required 

information for the full calendar year ending December 31, 2025.  The results of these Academies 

have also been excluded from the 2025 Reporting Period data set.  Accordingly, the financial 

performance information presented in the tables below for the 2025 Reporting 

Period represents the results of the remaining 315 Academies that had reported results as of 

December 31, 2025 (the “2025 Reporting Academies”).  The results reported for the 

2025 Reporting Academies are divided into two groups: the 293 Academies open 24 months or 

more as of the end of the 2025 Reporting Period (the “2025 Mature Academies”) and 

the 22 Academies open less than 24 months as of the end of the 2025 Reporting Period (the 

"2025 Ramping Academies”).   
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We have not conducted an independent investigation or an audit to verify the information 

provided to us by our franchisees. You should conduct an independent investigation of the costs 

and expenses You will incur in operating an Academy.    
 

  Financial performance information about our 2025 Mature and 2025 Ramping Academies 

includes Gross Revenue, Labor, Occupancy and Miscellaneous expenses and Gross Profit.  All 

Academies offer substantially the same services and products to the public. However, the actual 

financial performance among Academies varies substantially. The results presented in the tables 

below indicate the Gross Profit, which is the Gross Revenue minus the listed operating 

expenses.  More detailed descriptions of these expense items are presented in the notes below.  In 

addition to the individual Academy financial performance information supplied in the tables, the 

average and median financial performance information for the Academies included in the report 

is also presented.  The time periods expressed in the charts below are not meant to be an indication 

as to when or if an Academy will reach maturity.  Each Academy’s growth rate will vary by 

location, competitive environment, the region and market area in which the Academy is located, 

labor costs, programs and the individual Franchisee’s marketing efforts and management 

skills.  Accordingly, the information presented should only be used as a reference guide in 

conducting an independent analysis of the proposed business.  Written substantiation of data used 

in preparing these financial performance representations is contained below but will also be made 

available to prospective Franchisees upon reasonable request.  

 

MATURE ACADEMIES 

DATA FOR CALENDAR YEAR ENDED DECEMBER 31, 2025 

 The data in the table below shows the results achieved by the Mature Academies in the 

listed categories. 131 Academies or 45% of the 2025 Mature Academies reported Gross Revenue 

above the reported average.  125 Academies or 43% of the 2025 Mature Academies reported Gross 

Profit above the reported average. 

 

[Remainder of Page Intentionally Left Blank] 
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  Average  Median  

Number of Academies  293 293 

# of Months Open  118.57 101.50 

      

Gross Revenue  $2,193,815  $2,075,740 

   

Labor Expense   $1,019,835  $983,102 

 Occupancy Expense   $370,668 $363,623 

 Miscellaneous Expense   $268,982 $257,451 

      

Gross Profit  $534,330 $479,211 

 

The data in the table below shows the results achieved by the “Top Quarter” of Mature 

Academies measured by Gross Profit.  This group is comprised of 73 Academies. 28 Academies 

or 38% of the Top Quarter reported Gross Revenue above the reported average.  27 Academies or 

37% of the Top Quarter reported Gross Profit above the reported average.  

 

  
Top Quarter By Gross 

Profit  

Top Quarter By Gross 

Profit  

  Average  Median  

Number of Academies  73 73 

# of Months Open  113.84 100.17  

      

Gross Revenue  $3,203,602  $2,932,736  

      

Labor Expense   $1,350,900  $1,281,118  

 Occupancy Expense   $394,096 $407,546 

 Miscellaneous Expense   $377,027 $356,756 

      

Gross Profit  $1,081,579  $991,054 

 

The data in the table below shows the results achieved by the “Bottom Quarter” of Mature 

Academies measured by Gross Profit.  This group is comprised of 73 Mature Academies. 34 

Academies or 47% of the Bottom Quarter reported Gross Revenue above the reported average. 46 

Academies or 63% of the Bottom Quarter reported Gross Profit above the reported average.  

 

 

[Remainder of Page Intentionally Left Blank] 
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Bottom Quarter By Gross 

Profit  

Bottom Quarter By Gross 

Profit  

  Average  Median  

Number of Academies  73 73 

# of Months Open  131.41 111.77 

       

Gross Revenue  $1,389,528  $1,343,525 

       

Labor Expense   $763,185  $731,987 

Occupancy Expense   $364,402 $343,272 

 Miscellaneous Expense   $181,927 $186,759 

       

Gross Profit  $80,014 $105,058 
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Following is the individual Academy performance reported for the 2025 Mature Academies: 
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