ITEM 19
FINANCIAL PERFORMANCE REPRESENTATIONS

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential
financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for
the information, and if the information is included in the disclosure document. Financial performance
information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the
actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the
information provided in this Item 19, for example, by providing information about possible performance at
a particular location or under particular circumstances.

The sales figures listed below are averages and medians derived from historical operating results
of the Glass Doctor® franchised businesses indicated for the time period covered. We obtained these sales
figures from information provided to us by our franchisees using our software program for the period from
January 1, 2025 through December 31, 2025 (the “Reporting Period”). Franchisees are not required to use
generally accepted accounting principles when reporting these figures.

As of December 31, 2025, there were 172 Glass Doctor® businesses in operation in the United
States, (29 operating under the Auto Option; 16 operating under the Home and Business Option; and the
remaining 127 operating under both options), all of which were franchised businesses. This Item 19 includes
data from 142 businesses (the “Reporting Businesses”), 20 of which operated under the Auto Option, 15 of
which operated under the Home and Business Option, and the remaining 107 of which operated under both
options. All Reporting Businesses were in operation and reported sales for all of the Reporting Period. The
information provided in this Item 19 does not include data from (i) 8 franchised businesses that opened
during 2025 (6 Auto options, 1 Home and Business option, and 1 operating under both options), and (ii) 22
franchised businesses (3 operating under the Auto Option and 19 which operated under both options),which
did not fully report job counts or sales each month and therefore were also excluded. Seven franchised
businesses (1 Auto option, I Home and Business option, and 5 operating under both options) closed or
chose not to renew their agreement (and 4 franchised businesses closed without opening) during the
Reporting Period, and therefore, their data is also not included from this Item 19. Of those 7 businesses,
none closed after being open for less than 12 months.

Almost all (i.e., 107 out of 142) of the Reporting Businesses included in the figures in this Item 19
were granted the right to operate under both, the Home and Business Option and the Auto Option. As noted
throughout this Franchise Disclosure Document, unless you are an existing Glass Doctor® franchisee that
qualifies to renew under both options or you are a qualified transferee purchasing an existing Glass Doctor®
business that operates under both options, you will receive the right to operate under only one option (Home
and Business Option or Auto Option) but not both. In order to address this distinction, we have separated
the Gross Sales data in this Item 19 based on whether the Gross Sales were earned as a result of the provision
of services and products that fall under the Auto Option or under the Home and Business Option. The
tables below set forth the Gross Sales data, for the Reporting Period, for the Reporting Businesses, separated
based on the type of services the Gross Sales originated from, i.e.: (a) installation, repair and/or replacement
of residential and commercial flat glass and shower enclosures and related products and services provided
under the Home and Business Option (such products and services, the “HB Jobs” and the Gross Sales
arising from the HB Jobs, the “HB Gross Sales”); or (b) installation, repair and/or replacement of auto glass
and related products and services under the Auto Option (such products and services, the “Auto Jobs” and
the Gross Sales arising from the Auto Jobs, the “Auto Gross Sales”).

112 of the Reporting Businesses had at least 25% of their total Gross Sales for the Reporting Period
derived from the provision of HB Jobs (“HB Businesses”). Table 1A presents the Gross Sales per HB Job
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data for the Reporting Period for the HB Businesses (“HB Reporting Businesses™). 80 of the Reporting
Businesses had at least 25% of their total Gross Sales for the Reporting Period derived from the provision
of Auto Jobs (“Auto Businesses”). Table 1B presents the Gross Sales per Auto Job data for the Reporting
Period for the Auto Businesses (“Auto Reporting Businesses™). Table 2A presents the annual Gross Sales
data for the Reporting Period for all HB Businesses, and Table 2B presents the annual Gross Sales data for
the Reporting Period for all Auto Businesses. Table 3A separates the annual Gross sales data for the
Reporting Period for the HB Businesses (included in Table 2A) into quartiles and percentages based on the
level of Gross Sales achieved by the business during the Reporting Period, and Table 3B separates the
annual Gross Sales data for the Reporting Period for all Auto Businesses into quartiles and percentages
based on the level of Gross Sales achieved by the business during the Reporting Period. In other words,
Reporting Businesses that had at least 25% of their total Reporting Period Gross Sales derived from Auto
Jobs and at least 25% of their total Reporting Period Gross Sales derived from HB Jobs are included in all
tables in this Item 19. Tables 1A, 2A and 3A exclude data from Reporting Businesses that derived less
than 25% of their total Gross Sales for the Reporting Period from HB Jobs, and Tables 1B, 2B and 3B
exclude data from Reporting Businesses that derived less than 25% of their total Gross Sales for the
Reporting Period from Auto Jobs.

“Gross Sales” means the total revenues and receipts from whatever source (whether in the form of
cash, credit, agreement to pay, barter, trade or other consideration) that arise, directly or indirectly, from
the operation of — or in connection with — a Glass Doctor® business whether under any of the Marks or
otherwise. Gross Sales exclude sales taxes collected from customers and paid to the appropriate taxing
authority and any other bona fide refunds, rebates or discounts that we authorize in writing. Gross Sales
also exclude sales from any Excluded Services (as defined in a mutually executed Excluded Services
Addendum (see Schedule I to the Franchise Agreement).

Some outlets have earned this amount. Your individual results may differ. There is no
assurance you will earn as much.

Table 1A
Gross Sales per HB Job - Home and Business Jobs Only
January 1, 2025 through December 31, 2025

Percentage or
Quartile Rank (in Average Highest Lowest Median Number of Number and
Terms of Level of | Gross Sales | Gross Sales | Gross Sales | Gross Sales HB Reportin Percent in Group

Average Gross | Per HB Job | Per HB Job | Per HB Job | Per HBJob | oo . PO I8 | that Attained the
Sales Per Job) of | Attained by | Attained by | Attained by | Attained by " Group' Average or

HB Reporting Group? Group® Group* Group? P Greater®

Businesses!

Top 10% $1,397 $2,303 $1,085 $1,900 12 4/33%
Ist Quartile $1,153 $2,303 $878 $1,579 28 10/36%
2nd Quartile $802 $867 $731 $1,201 28 14 /50%
3rd Quartile $668 $724 $614 $1,003 28 14 /50%
4th Quartile $516 $613 $275 $815 28 18 / 64%
Bottom 10% $424 $528 $275 $596 11 5/45%
100% $785 $2,303 $275 $1,090 112 54 /48%
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'This is the number of HB Reporting Businesses included in this analysis (i.e., businesses that were open
and reporting for the entire Reporting Period and derived at least 25% of total Reporting Period Gross Sales
from HB Jobs). The HB Reporting Businesses are divided into groups based on the level of Individual
Business Average Gross Sales Per HB Job (as defined below) achieved during the Reporting Period (i.e.,
top 10%, 1%, 2", 31 and 4% quartile, bottom 10%, and all (100%)).

’We calculated the average and median Gross Sales Per HB Job as follows: (i) first, we calculated the
average Gross Sales Per HB Job during the Reporting Period for each HB Reporting Business, based on
information provided by the HB Reporting Businesses to us through our Software System (the “Individual
Business Average Gross Sales Per HB Job”) and (ii) then we calculated the average and median of all HB
Reporting Businesses’ Individual Business Average Gross Sales Per HB Job (as determined in clause (i))
during the Reporting Period.

’This is the actual highest Individual Business Average Gross Sales Per HB Job during the Reporting
Period, based on information provided by the HB Reporting Businesses to us through our Software System.

“This is the actual lowest Individual Business Average Gross Sales Per HB Job during the Reporting Period,
based on information provided by the HB Reporting Businesses to us through our Software System.

sThis is the number and percent of the HB Reporting Businesses in the group that achieved or exceeded
during the Reporting Period the group’s average Gross Sales per HB Job.
Table 1B

Gross Sales per Auto Job - Auto Jobs Only
January 1, 2025 through December 31, 2025

Percentage or ] q
Quartile Rank (in Average Highest Lowest Median Number Number and
Gross Gross Gross Gross 5
Terms of Level of of Auto Percent in Group
Sales Per | Sales Per | Sales Per | Sales Per . q
Average Gross Reporting | that Attained the
Auto Job | Auto Job | Auto Job | Auto Job .
Sales Per Job) of . . q . Businesses Average or
K Attained Attained Attained Attained | 1 5
Auto Reporting by Groun? | by Groun® | by Groun® | by Group? | ™ Group Greater
Businesses' y P y P y P y P
Top 10% $587 $689 $546 $841 8 2/25%
Ist Quartile $536 $689 $472 $775 20 9/45%
2nd Quartile $438 $468 $413 $654 20 10/50%
3rd Quartile $384 $409 $355 $571 20 9/45%
4th Quartile $315 $354 $266 $475 20 11/55%
Bottom 10% $288 $308 $266 $429 8 4/50%
100% $418 $689 $266 $616 80 38/47%

'This is the number of Auto Reporting Businesses included in this analysis (i.e., businesses that were open
and reporting for the entire Reporting Period and derived at least 25% of total Reporting Period Gross Sales
from Auto Jobs). The Auto Reporting Businesses are divided into groups based on the level of Individual
Business Average Gross Sales Per Auto Job (as defined below) achieved during the Reporting Period (i.e.,
top 10%, 1%, 2", 31 and 4" quartile, bottom 10%, and all (100%)).
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’We calculated the average and median Gross Sales Per Auto Job as follows: (i) first, we calculated the
average Gross Sales Per Auto Job during the Reporting Period for each Auto Reporting Business, based on
information provided by the Auto Reporting Businesses to us through our Software System (the “Individual
Business Average Gross Sales Per Auto Job”) and (ii) then we calculated the average and median of all
Auto Reporting Businesses’ Individual Business Average Gross Sales Per Auto Job (as determined in clause
(1)) during the Reporting Period.

’This is the actual highest Individual Business Average Gross Sales Per Auto Job during the Reporting
Period, based on information provided by the Auto Reporting Businesses to us through our Software
System.

*This is the actual lowest Individual Business Average Gross Sales Per Auto Job during the Reporting
Period, based on information provided by the Auto Reporting Businesses to us through our Software
System.

sThis is the number and percent of the Auto Reporting Businesses in the group that achieved or exceeded
during the Reporting Period the group’s average Gross Sales per Auto Job.

Table 2A — Annual HB Gross Sales Data
for HB Businesses
Open and Reporting for full 12 Months from
January 1, 2025 through December 31, 2025

Average Annual HB High! Low? Median Annual HB Number #/ % at or above
Gross Sales Gross Sales of Businesses’ Average’
$969,663 $8,462,887 $57,870 $819,448 112 33/29%

'This is the actual highest annual HB Gross Sales (i.e., annual Gross Sales arising from HB Jobs) during
the Reporting Period, based on information provided by the HB Businesses (i.e., businesses that were open
and reporting for the entire Reporting Period and derived at least 25% of total Reporting Period Gross Sales
from HB Jobs) to us through our Software System.

’This is the actual lowest annual HB Gross Sales during the Reporting Period, based on information
provided by the HB Businesses to us through our Software System.

3This is the number of the HB Businesses included in the analysis.

+This is the number and percent of the HB Businesses that achieved or exceeded during the Reporting
Period the average HB Gross Sales reported in the table.

Table 2B — Annual Auto Gross Sales Data
for Auto Businesses
Open and Reporting for full 12 Months from
January 1, 2025 through December 31, 2025

/Average Annual Auto| High' Low? | Median Annual Auto Number # /% at or above
Gross Sales Gross Sales of Businesses® Average*
$677,657 $3,806,333 | $47,172 $656,513 80 28 /35%
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1This is the actual highest annual Auto Gross Sales (i.e., annual Gross Sales arising from Auto Jobs) during
the Reporting Period, based on information provided by the Auto Businesses (i.e., businesses that were
open and reporting for the entire Reporting Period and derived at least 25% of total Reporting Period Gross
Sales from Auto Jobs) to us through our Software System.

?This is the actual lowest annual Auto Gross Sales during the Reporting Period, based on information
provided by the Auto Businesses to us through our Software System.

3This is the number of the Auto Businesses included in the analysis.

+This is the number and percent of the Auto Businesses that achieved or exceeded during the Reporting
Period the average Auto Gross Sales reported in the table.

Table 3A -- 2024 HB Gross Sales Data by Quartile
January 1, 2025 through December 31, 2025

Quartile| Average Annual | High! Low? Median Annual Number of | Number/ Percent at
HB Gross Sales HB Gross Sales Businesses® or above Average*
1 $2,484,171 $8,462,887$1,107,280 $2,513,850 28 14/ 50%
2 $765,624 $1,050,632 $566,482 $1,0606,113 28 11/39%
3 $435,709 $536,207 | $350,461 $ 627,899 28 17/61%
4 $193,150 $326,506 | $57,870 $276,943 28 14 /50%

'This is the actual highest annual HB Gross Sales, in the applicable quartile, during the Reporting Period,
based on information provided by the HB Businesses to us through our Software System.

?This is the actual lowest annual HB Gross Sales, in the applicable quartile, during the Reporting Period,
based on information provided by the HB Businesses to us through our Software System.

3This is the number of HB Businesses included in the analysis, in the applicable quartile (based on the level
of Gross Sales achieved).

+This is the number and percent of HB Businesses in the applicable quartile that achieved or exceeded
during the Reporting Period the average HB Gross Sales reported in the table.

Table 3B -- 2025 Auto Gross Sales Data by Quartile
January 1, 2025 through December 31, 2025

Quartile Average Annual High' Low? Median Annual Nul‘nber of | Number/Percent at or
Auto Gross Sales Auto Gross Sales | Businesses? above Average*
1 $1,541,150  |$3,806,333/$1,035,755 $2,014,541 20 10/50%
2 $652,545 $999,699 | $438,128 $892,244 20 11/55%
3 $343,380 $437,449 | $252,165 $516,114 20 13/65%
4 $173,552 $251,629| $47,172 $256,415 20 5/25%

1This is the actual highest annual Auto Gross Sales, in the applicable quartile, during the Reporting Period,
based on information provided by the Auto Businesses to us through our Software System.

?This is the actual lowest annual Auto Gross Sales, in the applicable quartile, during the Reporting Period,
based on information provided by the Auto Businesses to us through our Software System.
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3This is the number of Auto Businesses included in the analysis, in the applicable quartile (based on the
level of Gross Sales achieved).

+This is the number and percent of Auto Businesses in the applicable quartile that achieved or exceeded
during the Reporting Period the average Auto Gross Sales reported in the table.

Written substantiation for these financial performance representations will be made available to a
prospective franchisee upon reasonable request.

Other than the preceding financial performance representation, we do not make any financial
performance representations. We also do not authorize our employees or representatives to make any such
representations either orally or in writing. If you are purchasing an existing outlet, however, we may provide
you with the actual records of that outlet. If you receive any other financial performance information or
projections of your future income, you should report it to the franchisor’s management by contacting
Gabriel Allen Lopez, 1010 N. University Parks Drive, Waco, Texas 76707, (254) 759-5859, the Federal
Trade Commission, and the appropriate state regulatory agencies.

ITEM 20

OUTLETS AND FRANCHISEE INFORMATION

Table No. 1A

Combination Services Systemwide Outlet 2 Summary for Years 2023 to 2025

Outlets at Outlets at
Outlet Type Year Start of Year End of Year Net Change

2023 144 138 -6
Franchised 2024 138 131 -7
2025 131 127 -4

2023 0 0 0

Company Owned 2024 0 0 0

2025 0 0 0
2023 144 138 -6
Total Outlets 2024 138 131 -7
2025 131 127 -4

Table No. 1B

Auto Services Systemwide Outlet">2 Summary for Years 2023 to 2025

Outlets at Outlets at
Outlet Type Year Start of Year End of Year Net Change
2023 8 15 +7
Franchised 2024 15 24 +9
2025 24 29 +5
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