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PROVISION 
SECTION IN 
MULTI-UNIT 

AGREEMENT 
SUMMARY 

details. You agree that there will be no class actions. (subject 
to applicable state law) 

 
w. 

Choice of law Section 4.1 The Multi-Unit Agreement is governed by the laws of the State 
of Michigan (subject to applicable state law).  See the State 
Specific Addenda attached as Exhibit I to this Disclosure 
Document for further details. 

 
ITEM 18  

PUBLIC FIGURES 
 
PSP does not use any public figure to promote its franchise. 

 
ITEM 19  

FINANCIAL PERFORMANCE REPRESENTATIONS 
 
The FTC’s Franchise Rule permits a franchisor to provide information about the actual or 

potential financial performance of its franchised and/or franchisor-owned outlets, if there is any 
reasonable basis for the information, and if the information is included in the disclosure document.  
Financial information that differs from that included in Item 19 may only be given if: (1) a franchisor 
provides the actual records of an existing outlet you are considering buying; or (2) a franchisor 
supplements the information provided in this Item 19, for example, by providing information about 
possible performance at a particular location or under particular circumstances. 
 

BACKGROUND 
 

This Item sets forth historical gross sales information for franchised-owned outlets for the 
measurement period of January 1, 2025, to December 31, 2025 (the “Measurement Period”), 
which was provided to our predecessor by its franchised-owned Stores. There were 502 
Franchised Stores that were open and operating at the start of the Measurement Period, 23 of 
which transferred during the Measurement Period, six (6) of which were reacquired by the 
predecessor Franchisor during the Measurement Period, and eight (8) of which ceased operations 
during the Measurement Period. 

 
Excluded from this Item are 57 stores that were in operation for the full Measurement 

Period but failed to timely provide us with their reports for inclusion. Specifically, this Item sets 
forth average weekly and annual gross sales data, average annual gross margin percentage, 
average annual rent, average annual rent percent of gross sales, average annual labor expense, 
and average annual labor expense percent of gross sales for the  385 Franchised Stores that 
were open and began operating prior to January 1, 2025, and operated the full Measurement 
Period under the same owner (the “Reporting Franchised Stores”). The Reporting Franchised 
Stores exclude the 23 Franchised Stores that transferred, the 6 Franchised Stores that were 
reacquired by the Franchisor, and the 8 Franchised Stores that ceased operations during the 
Measurement Period, as well as the 18 Franchised Stores that opened at some point during the 
Measurement Period. The Reporting Franchised Stores also excludes the 57 Franchised Stores 
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that did not fully or timely report all items presented, and 5 Franchised Stores for which their self-
reported sales data was materially different from system data. 
 

We will provide you with written substantiation for the financial performance representation 
upon reasonable request. 
 

REPORTING FRANCHISED STORES’ GROSS SALES, GROSS MARGIN, RENT 
AND LABOR EXPENSES 

  
 The tables and charts below present the Reporting Franchised Stores’ Average Weekly 
Gross Sales1; Average Annual Gross Sales2; Average Annual Gross Margin Percentage3; 
Average Annual Rent4, Average Annual Rent as a Percentage of Gross Sales5, Average Annual 
Labor Expenses6, and Average Annual Labor Expenses as a Percentage of Gross Sales7 during 
the Measurement Period.   
 

January 1, 2025 to December 31, 2025 

Reporting Franchised 
Stores 1-Year 2 Years 3 Years 4+ Years 

Average 
of All 

Stores 

Store Count              18  
               

37                 39  
             

291  
               

385  

Average Weekly Gross 
Sales 8 $30,949 $36,500 $43,799 $54,293 $50,428 

Average Annual Gross 
Sales 9 $1,609,336 $1,898,015 $2,277,552 $2,823,225 $2,622,279 

Annual Gross Margin % 10 41.9% 40.0% 40.2% 36.9% 37.8% 

Annual Rent 11 $159,052 $184,368 $176,964 $187,065 $184,473 

Annual Rent Percent of 
Gross Sales 12 9.9% 9.7% 7.8% 6.6% 7.0% 

Annual Labor Expense 13 $353,724 $329,652 $414,903 $379,519 $377,105 

Annual Labor Expense 
Percent of Gross Sales 14 22.0% 17.4% 18.2% 13.4% 14.4% 

 
NOTES 
 

1. For purposes of this Item 19, Gross Sales is defined as the total revenue earned by a 
Store. We calculated each individual Reporting Franchised Store’s “Average Weekly 
Gross Sales” by taking the Gross Sales achieved by each Reporting Franchised Store 
during the Measurement Period and dividing it by the number of weeks in the 
Measurement Period. The Reporting Franchised Stores were then organized into four 
groups: 1 Year, 2 Years, 3 Years, and 4+ Years based on the number of years the store 
has been open. The average for each group was calculated by taking the sum of each 
Reporting Franchised Store’s Average Weekly Gross Sales for each group and dividing it 
by the number of Reporting Franchised Stores in each group. We calculated the average 
of the Reporting Franchised Stores’ Average Weekly Gross Sales by calculating the sum 
of each Reporting Franchised Store’s Average Weekly Gross Sales and dividing it by the 
number of Reporting Franchised Stores.  
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2. The “Average Annual Gross Sales” for each group of Reporting Franchised Stores was 
calculated by taking the sum of each Reporting Franchised Store’s Annual Gross Sales 
for each group and dividing it by the number of Reporting Franchised Stores in each group. 
We calculated the “Average Annual Gross Sales” for all Reporting Franchised Stores by 
taking the sum of all the Reporting Franchised Stores’ Annual Gross Sales and dividing it 
by the number of Reporting Franchised Stores. 
 

3. The “Annual Gross Margin Percentage” for each Reporting Franchised Store was 
calculated by dividing each Reporting Franchised Store’s “Gross Profit” by their Annual 
Gross Sales.  Gross Profit is calculated by subtracting “Cost of Sales” from Annual Gross 
Sales.  “Cost of Sales” includes the cost of acquiring merchandise including all pet food, 
pet supplies, pets, and products required in connection with pet grooming and bathing 
services, net of discounts, rebates, allowances and freight charges. The “Average Annual 
Gross Margin Percentage” for each group of Reporting Franchised Stores was calculated 
by taking the sum of each Reporting Franchised Store’s Annual Gross Margin Percentage 
for each group and dividing it by the number of Reporting Franchised Stores in the group.  
We calculated the “Average Annual Gross Margin Percentage” for all Reporting 
Franchised Stores by taking the sum of all of the Reporting Franchised Stores’ Annual 
Gross Margin Percentages and dividing it by the number of Reporting Franchised Stores.   
 

4. “Annual Rent” for each Reporting Franchised Store includes all expenses required to 
occupy the Store, including base gross rent, real estate taxes paid to landlord, building 
insurance paid to landlord and common area maintenance paid to the landlord.  The 
“Average Annual Rent” for each group of Reporting Franchised Stores was calculated by 
taking the sum of each Reporting Franchised Store’s Annual Rent for each group and 
dividing it by the number of Reporting Franchised Stores in the group.  We calculated the 
“Average Rent Expense” for all Reporting Franchised Stores by taking the sum of all of 
the Reporting Franchised Stores’ Annual Rent and dividing it by the number of Reporting 
Franchised Stores.   

 
5. The “Annual Rent Percentage” was calculated by dividing each Reporting Franchised 

Store’s Annual Rent by its Annual Gross Sales.  The “Average Annual Rent Percentage” 
for each group of Reporting Franchised Stores was calculated by taking the sum of each 
Reporting Franchised Store’s Annual Rent for each group and dividing it by the sum of 
Reporting Franchised Stores Annual Gross Sales in the group.  We calculated the 
“Average Annual Rent Percentage” for all Reporting Franchised Stores by taking the sum 
of all of the Reporting Franchised Stores’ Annual Rent and dividing it by the sum of all 
Reporting Franchised Store’s Annual Gross Sales. 
 

6. “Annual Labor Expense” for each Reporting Franchised Store includes all direct labor 
expenses required to operate the Store, including wages, payroll taxes and benefits, and 
specifically including the salary of the Store’s manager and other supervisory personnel.  
It does not include salary, distributions or “Interest” taken by ownership, or salary paid to 
district managers unless those individuals spend at least 70% of their time directly 
operating an individual Store.  The “Average Annual Labor Expense” for each group of 
Reporting Franchised Stores was calculated by taking the sum of each Reporting 
Franchised Store’s Annual Labor Expense for each group and dividing it by the number of 
Reporting Franchised Stores in the group.  We calculated the “Average Annual Labor 
Expense” for all Reporting Franchised Stores by taking the sum of all of the Reporting 
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Franchised Stores’ Annual Labor Expense and dividing it by the number of Reporting 
Franchised Stores.   

 
7. The “Annual Labor Expense Percentage” was calculated by dividing each Reporting 

Franchised Store’s Annual Labor Expense by its Annual Gross Sales.  The “Average 
Annual Labor Expense Percentage” for each group of Reporting Franchised Stores was 
calculated by taking the sum of each Reporting Franchised Store’s Annual Labor Expense 
for each group and dividing it by the sum of Reporting Franchised Stores Annual Gross 
Sales in the group.  We calculated the “Average Annual Labor Expense Percentage” for 
all Reporting Franchised Stores by taking the sum of all of the Reporting Franchised 
Stores’ Annual Labor Expense and dividing it by the sum of all Reporting Franchised 
Store’s Annual Gross Sales. 

 

8. Average 
Weekly Gross 
Sales 1-Year 2 Years 3 Years 4+ Years 

Average of 
All Stores 

 Store Count  
                        

18  
                 

37  
                 

39  
               

291               385  

 Average   $ 30,949   $ 36,500   $ 43,799   $ 54,293   $ 50,428  

 Median   $ 29,887   $ 35,147   $ 42,459   $ 51,680   $ 47,836  

 % over average  50.0% 45.9% 48.7% 43.6% 43.6% 

 Low   $ 20,152   $ 17,878   $ 16,876   $ 19,268   $ 16,876  

 High   $ 48,175   $ 68,124   $ 75,004   $ 132,552   $132,552  

 

9. Average 
Annual Gross 
Sales 1-Year 2 Years 3 Years 4+ Years 

Average of 
All Stores 

 Store Count  
                        

18  
                 

37  
                 

39  
               

291               385  

 Average   $ 1,609,336   $ 1,898,015   $ 2,277,552   $ 2,823,225   $ 2,622,279  

 Median   $ 1,554,132   $ 1,827,653   $ 2,207,865   $ 2,687,352   $ 2,487,454  

 % over average  50.0% 45.9% 48.7% 43.6% 43.6% 

 Low   $ 1,047,882   $ 929,635   $ 877,561   $ 1,001,947   $ 877,561  

 High   $ 2,505,107   $ 3,542,443   $ 3,900,194   $ 6,892,719   $ 6,892,719  

 

10. Annual 
Gross Margin 
%  1-Year 2 Years 3 Years 4+ Years 

Average of 
All Stores 

 Store Count  
                        

18  
                 

37  
                 

39  
               

291               385  

 Average  41.9% 40.0% 40.2% 36.9% 37.8% 

 Median  41.2% 39.4% 40.3% 36.3% 37.1% 

 % over average  44.4% 43.2% 56.4% 41.9% 44.4% 

 Low  35.1% 34.3% 31.1% 27.6% 27.6% 

 High  48.6% 51.0% 47.3% 56.5% 56.5% 
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11. Annual Rent  1-Year 2 Years 3 Years 4+ Years 
Average of 
All Stores 

 Store Count  
                        

18  
                 

37  
                 

39  
               

291               385  

 Average   $ 159,052   $ 184,368   $ 176,964   $ 187,065   $ 184,473  

 Median   $ 155,168   $ 161,640   $ 170,309   $ 176,678   $ 173,220  

 % over average  44.4% 32.4% 41.0% 43.3% 41.6% 

 

12. Annual Rent 
% of Sales  1-Year 2 Years 3 Years 4+ Years 

Average of 
All Stores 

 Store Count  
                        

18  
                 

37  
                 

39  
               

291               385  

 Average  9.9% 9.7% 7.8% 6.6% 7.0% 

 Median  9.3% 9.4% 7.6% 6.4% 6.8% 

 % over average  44.4% 45.9% 46.2% 47.8% 46.8% 

 

13. Annual 
Labor Expense  1-Year 2 Years 3 Years 4+ Years 

Average of 
All Stores 

 Store Count  
                        

18  
                 

37  
                 

39  
               

291               385  

 Average   $ 353,724   $ 329,652   $ 414,903   $ 379,519   $ 377,105  

 Median   $ 322,426   $ 311,454   $ 400,653   $ 356,628   $ 353,941  

 % over average  44.4% 40.5% 43.6% 41.6% 42.6% 

 

14. Annual 
Labor Expense  1-Year 2 Years 3 Years 4+ Years 

Average of 
All Stores 

 Store Count  
                        

18  
                 

37  
                 

39  
               

291               385  

 Average   $ 353,724   $ 329,652   $ 414,903   $ 379,519   $ 377,105  

 Median   $ 322,426   $ 311,454   $ 400,653   $ 356,628   $ 353,941  

 % over average  44.4% 40.5% 43.6% 41.6% 42.6% 

 
GENERAL NOTES TO ITEM 19 
 

1. In some instances, when calculating averages, variations in calculations occurred which 
are associated with rounding figures and compounded when calculating the average of an 
average.  The differences in the calculations are not errors and they should be considered 
accurate.   
 

2. Some Outlets have sold this amount.  Your individual results may differ. There is 
no assurance you’ll sell as much.  
 

3. Other than the preceding financial performance representation, we do not make any 
additional financial performance representations.  We also do not authorize our employees 
or representatives to make any such representations either orally or in writing. If you are 
purchasing an existing outlet, however, we may provide you with the actual records of that 
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outlet. If you receive any other financial performance information or projections of your 
future income, you should report it to our management by contacting our corporate offices 
at 17410 College Parkway, Livonia, MI 48152-2369, telephone number (734) 793-6600, 
the Federal Trade Commission, and the appropriate state regulatory agencies. 

 
ITEM 20  

OUTLETS AND FRANCHISEE INFORMATION 
 

Table 1 
System-wide Outlet Summary 

For years 2023-2025 
 

Outlet Type Year Outlets at the Start 
of the Year 

Outlets at the 
End of the Year 

Net Change 

Franchised 2023 429 485 +56 

2024 485 502 +17 

2025 502 498 -4 

Company- 
Owned or 
Affiliate-Owned 

2023 231 234 +3 

2024 234 233 -1 

2025 233 231 -2 

Total Outlets 2023 660 719 +59 

2024 719 735 +16 

2025 735 729 -6 

 
Table 2 

Transfers of Outlets from Franchisees to New Owners  
(Other than the Franchisor) 

For years 2023-2025 
 

State Year 
 

Number of Transfers 

Arizona 2023 0 

2024 0 

Arizona 2023 0 

2024 0 

2025 1 

California 2023 0 

2024 1 

2025 1 

Colorado 2023 0 

2024 0 

2025 1 

Connecticut 2023 5 


