
FDD 54

Provision 
Section in Franchise or 

Other Agreements Summary 
t.  Integration / merger 
clause 

Section 20.E, K – Franchise 
Agreement 

Section 9 – Area 
Development Agreement 

Only the terms of the Franchise Agreement, the Area Development 
Agreement and other written agreements are binding (subject to 
applicable state law).  Any other promises or representations (other 
than representations in this Disclosure Document) may not be 
enforceable. Notwithstanding the foregoing, nothing in any agreement 
is intended to disclaim the express representations made in this 
Franchise Disclosure Document, its exhibits and amendments. 

u. Dispute resolution by 
arbitration or mediation 

Section 18.C, D – Franchise 
Agreement and Section 9 – 
Area Development 
Agreement  

Except for certain disputes, all disputes must be mediated, and if not 
settled by mediation, are then subject to arbitration. 

v. Choice of forum Section 18.C, D, F – 
Franchise Agreement and 
Section 9 – Area 
Development Agreement  

Subject to state law, mediation will be at a place selected by the 
mediator.  Subject to state law, arbitration will be in Minneapolis, 
Minnesota.  Subject to state law, any litigation must be brought in the 
United States District Court for the District of Minnesota or the 
Ramsey County District Court, Minnesota. 

w. Choice of law Section 20.D – Franchise 
Agreement and Section 9 – 
Area Development 
Agreement  

Subject to state law, Minnesota law generally applies.   

ITEM 18. 
PUBLIC FIGURES 

We do not use any public figure to promote our franchise. 

ITEM 19. 
FINANCIAL PERFORMANCE REPRESENTATIONS 

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential financial 
performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the 
information, and if the information is included in the Disclosure Document.  Financial performance 
information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the 
actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the 
information provided in this Item 19, for example, by providing information about possible performance at 
a particular location or under particular circumstances. 

This Item 19 is divided into three sections.  Section I discloses historical financial information of Anytime 
Fitness centers operating with AF Coaching described below. Section II discloses historical financial 
information of Anytime Fitness centers that are using our proprietary tool known as the “Coaching 
Dashboard” in the operation of the center.  Section III uses historical financial information from our 
company-owned centers to provide a statement of revenue, expenses and earnings.  We adjusted the 
expenses to reflect estimated costs we believe a franchisee would incur.   

I. Historical Revenues for Franchised Anytime Fitness Centers Operating With AF Coaching 

Several years ago, our predecessor, AFLLC, implemented a Training Suite (also referred to as Anytime 
Fitness Live Programming, or the “Coaching Suite” and now referred to as “AF Coaching”) and 
recommended that our Anytime Fitness full size centers implement this program.  In March 2019, our 
predecessor made AF Coaching mandatory for new and renewing Anytime Fitness full-service centers.  In 
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addition, our predecessor began recommending that existing franchisees use AF Coaching, and most of 
those existing franchisees signed a training addendum to our franchise agreement, under which they began 
using AF Coaching. All franchisees signing our current form of Franchise Agreement must implement the 
required elements of AF Coaching.  

As of February 28, 2026 there were 2,269 franchised centers in the Anytime Fitness system.  This number 
does not include 66  centers that permanently closed during the Relevant Time Period. One  of these centers 
operated for less than 12 months before closing.   

We had 1,683 franchised centers that were open and operating for the entire 12 month period ended 
February 28, 2026 (the “Relevant Time Period”), that were using AF Coaching for the Relevant Time 
Period, and which reported AF Coaching training revenues to us during the Relevant Time Period.  We refer 
to these centers in this Item 19 as the “Centers”.  The earliest of the Centers opened in 2003 and the latest 
in 2025.   

The Centers received monthly revenue from 3 primary sources.  One source is monthly membership fees 
from ongoing members.  Another source is pay-per-visit fees, which are typically paid by employers or 
insurance companies who pay a nominal fee on behalf of their employee or insured for each visit.  A third 
source is AF Coaching (personal training / nutrition / recovery) revenue.  (A fourth source of revenue is 
one-time enrollment fees for new members, but these fees are not charged by all centers and the fees are 
not consistent between centers.  A fifth source is vending income, which some centers do not have and is, 
in any event, minimal.  We do not include these two additional revenue sources in the information disclosed 
in this Item 19.) 

The chart immediately below provides information on certain revenue streams as detailed in the chart, along 
with monthly membership count, of the Centers for the Relevant Time Period based on information the 
Centers reported to us.  This chart also provides this same information for each group of Centers in each 
quartile.  Centers were placed in quartiles based on their individual total revenue for the Relevant Time 
Period.  The Centers with the highest total revenue during the Relevant Time Period were placed in the 
Fourth Quartile,  the next in the Third Quartile, the next in the Second Quartile and the Centers with the 
lowest total revenue in the First Quartile.   

1.  Average membership revenue, coaching revenue and pay-per-visit revenue for all of the Centers as 
reflected in the chart above were calculated by determining the total amount of revenue for each of these 
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(420 

Centers)
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Third 
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Centers)

Second 

Quartile 

Average 

(421 
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Second 

Quartile 

Median 

(421 

Centers)

First 

Quartile 

Average 

(421 

Centers)

First 

Quartile 

Median 

(421 

Centers)

Membership Revenue $341,503 $303,107 $553,738 $512,056 $350,472 $351,704 $270,153 $270,234 $192,155 $197,783

Coaching Revenue $73,710 $50,779 $146,601 $125,616 $76,773 $66,578 $50,351 $45,243 $21,288 $14,735

Pay-Per-Visit Revenue $31,976 $25,400 $47,287 $37,398 $34,192 $30,851 $26,689 $23,137 $19,771 $16,798

Total Revenue $446,814 $398,982 $746,996 $674,846 $461,057 $456,382 $346,746 $346,167 $233,169 $241,939

Number/Percentage At or 

Above Average Total 

Revenue

663/39% N/A 154/37% N/A 200/48% N/A 208/49% N/A 233/55% N/A

Highest Total Revenue $2,048,737 N/A $2,048,737 N/A $535,569 N/A $398,982 N/A $298,176 N/A

Lowest Total Revenue $90,337 N/A $535,597 N/A $399,121 N/A $298,515 N/A $90,337 N/A

Average Monthly 

Membership Count

660 593 995 941 683 666 550 529 411 403

Number/Percentage At or 

Above Average Monthly 

Membership Count

671/40% N/A 178/42% N/A 188/45% N/A 179/43% N/A 199/47% N/A

Highest Monthly 

Membership Count

2,299 N/A 2,299 N/A 1,332 N/A 1,148 N/A 1,160 N/A

Lowest Monthly 

Membership Count

153 N/A 367 N/A 291 N/A 297 N/A 153 N/A
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Centers in each of these categories and dividing that amount by (the total number of Centers) for each of 
the categories.  Total Revenue as reflected in the chart above for these Centers was determined in the same 
manner except that for each of these centers these three revenue categories were summed, the total revenue 
amount for each of these Centers were added together and the resulting amount was divided by the total 
number of Centers.  These same calculations were used to determine the averages for each of these revenue 
items for each group of Centers in each Quartile.   

2. Whenever in this Item 19 we refer to “monthly membership count” this is the count of distinct paid 
members whose agreement starts on or before the last day of the Relevant Time Period and ends on or after 
the first day of the Relevant Time Period.  It includes installment and paid-in-full memberships. We have 
also included frozen and red/yellow (delinquent) members.  We have excluded trial and complimentary 
members. The average of the Centers was calculated by determining the monthly member average of each 
of these Centers during the Relevant Time Period and then determining the average of all of these monthly 
averages.  To determine the monthly member average of each of these Centers we determined the total 
number of members of that Center who met the definition above during the Relevant Time Period and 
divided by 12. We used this same calculation to determine the monthly member average for each group of 
Centers in each Quartile.   

Some outlets have sold these amounts.  Your individual results may differ.  There is no assurance that 
you’ll sell as much.   

II. Historical Revenues for Franchised Anytime Fitness Centers Using the Coaching Dashboard 
in the Operation of their Centers

We currently recommend that our Anytime Fitness centers use what we refer to as the “Coaching 
Dashboard" in the operation of the center.  The Coaching Dashboard is our initiative for centers to use 
various operational and sales tools we provide to them directly or via third party suppliers as part of the AF 
Coaching program.  Of the 1,683 Centers discussed above, 215 of them used the Coaching Dashboard  for 
at least 9 months during the Relevant Time Period.  The earliest of these Centers opened in 2003 and the 
latest in 2025.   

The following represents information on certain revenue streams as detailed in the chart immediately below, 
and monthly membership count, for the Relevant Time Period based on information these Centers reported 
to us.  This chart also provides this same information for each group of Centers in each quartile.  Centers 
were placed in quartiles based on total revenue using the same methodology as used in Section I above. As 
reported above, some of these Centers also received revenues from one-time enrollment fees for new 
members, and vending income, but those amounts were not included in these revenues.  
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1. The averages in the chart immediately above for all Centers and the averages for the Centers in 
each Quartile were determined in the same manner as the averages were determined in the chart in Section 
I above.     

Some outlets have sold these amounts.  Your individual results may differ.  There is no assurance that 
you’ll sell as much.   

III. 2025 Statement of Revenue, Expenses and Earnings for Company-Owned Anytime Fitness 
Centers.

We do not receive complete operating expenses from our franchised centers.  However, we do have that 
information from our company-owned centers. There were 11 company-owned centers in the Anytime 
Fitness system as of December 31, 2025.  We have taken the revenues and expenses of all of these company-
owned centers that were open and operating as company-owned centers for the 12 month period ended 
February 28, 2026 and which were using the Coaching Dashboard during this time period, adjusted the 
expenses to reflect estimated costs we believe a franchisee would incur as noted below, and shown the 
results below.   

These centers were placed in terciles (thirds) based on their individual 2025 total revenue.  The centers with 
the highest total revenue during 2025 were placed in the Top Third, the next in the Middle Third, and the 
last centers in the Bottom Third, all as reflected in the chart below.  The earliest of these centers opened in 
2005 and the latest in 2015. 
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Membership Revenue $391,056 $339,836 $636,409 $650,621 $380,240 $384,574 $320,426 $322,782 $231,692 $241,790

Coaching Revenue $131,437 $99,358 $251,456 $211,935 $138,848 $131,627 $77,005 $77,839 $60,661 $67,046

Pay-Per-Visit Revenue $39,679 $28,302 $58,274 $43,697 $44,822 $40,920 $34,069 $28,047 $21,896 $19,126

Total Revenue $561,291 $482,712 $944,882 $874,151 $563,235 $557,727 $430,657 $428,771 $313,493 $322,717

Number/Percentage At or 

Above Average Total 

Revenue

79/37% N/A 21/40% N/A 26/48% N/A 25/46% N/A 33/61% N/A

Highest Total Revenue $1,800,900 N/A $1,800,900 N/A $643,581 N/A $482,712 N/A $385,950 N/A

Lowest Total Revenue $163,356 N/A $649,747 N/A $486,585 N/A $386,404 N/A $163,356 N/A

Average Monthly 

Membership Count

728 653 1,104 1,129 702 735 647 615 467 481

Number/Percentage At or 

Above Average Monthly 

Membership Count

88/41% N/A 29/55% N/A 29/54% N/A 23/43% N/A 29/54% N/A

Highest Monthly 

Membership Count

2,299 N/A 2,299 N/A 1,046 N/A 1,065 N/A 740 N/A

Lowest Monthly 

Membership Count

190 N/A 443 N/A 367 N/A 352 N/A 190 N/A
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The averages in the chart immediately below for all centers and the averages for the centers in each tercile 
were determined in the same manner as the averages were determined in the charts above.     

Average (11 
Centers) 

Top Third Average 
(4 Centers) 

Middle Third 
Average (3 Centers) 

Bottom Third 
Average (4 Centers) 

Average Monthly Membership 
Count 

634  825  531  520  

Number/Percent at or Above 
Average Monthly Membership 
Count 

 3/27%   2/50%   2/67%   3/75%  

Median 542  766  544  527  

Revenue1

Membership Fees 321,767  430,211  255,840  262,768  

Personal Training /Coaching 165,283  238,522  177,402  82,954  

Pay Per Visit 34,804  52,312  20,527  28,005  

Average Total Revenue 521,854  721,044  453,768  373,727  

Number/Percent at or Above 
Average Revenue 

 4/36%   2/50%   2/67%   2/50%  

Highest Total Revenue 909,514  909,514  488,370  406,446  

Lowest Total Revenue 335,114  594,335  411,681  335,114  

Median 461,254  690,164  461,254  376,675  

Operating Expenses 

Rent and Cam 111,977  142,238  99,529  91,051  

Personal Training Expenses 103,639  139,825  124,723  51,640  

Royalties2 10,104  10,104  10,104  10,104  

Processing/CC Fees  19,678  26,193  15,927  15,976  

Utilities  17,111  19,232  13,657  17,579  

Insurance3 3,200  3,200  3,200  3,200  

Key Fobs/Access Pass 1,628  2,207  1,114  1,435  

Advertising Fund4 10,800  10,800  10,800  10,800  

Local Advertising5 10,036  10,200  10,400  9,600  

Maintenance 8,140  9,887  6,688  7,481  

Base Technology Fee6 9,588  9,588  9,588  9,588  

Conference Fee7 750  750  750  750  

Office Expense 6,197  6,938  4,667  6,604  

Cleaning Expense 11,329  14,627  5,553  12,363  

License Fees8 150  150  150  150  

Miscellaneous9 1,344  1,366  1,445  1,246  

Total Average Operating 
Expenses 

325,670  407,305  318,294  249,568  

Number/Percentage At or Above 
Total Average Operating 
Expenses 

 5/45%   3/75%   2/67%   3/75%  

Median 321,121  415,137  321,121  255,689  

Net Operating Income Before 
Manager Salary, Interest, 
Taxes, Depreciation and 
Amortization 

196,183  313,739  135,474  124,159  

Margin % 37.59% 43.51% 29.86% 33.22% 
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Average (11 
Centers) 

Top Third Average 
(4 Centers) 

Middle Third 
Average (3 Centers) 

Bottom Third 
Average (4 Centers) 

Number/Percentage At or Above 
Average Net Operating Income 
Before Manager Salary, Interest, 
Taxes, Depreciation and 
Amortization 

 3/27%   2/50%   2/67%   1/25%  

Median 166,776  302,442  166,776  116,238  

Manager(s) Base Salary 46,563  50,480  45,426  43,499  

Earnings Before Interest, 
Taxes, Depreciation and 
Amortization 

149,620 263,259 90,047  80,660 

EBITDA Margin % 28.67% 36.51% 19.84% 21.58% 

# and % At or Above the Average 
Earnings Before Interest, Taxes, 
Depreciation and Amortization

 3/27%   2/50%   2/67%   1/25%  

Median 120,509  248,464  120,509  72,789  

1 – Similar to the information on revenues for franchised Anytime Fitness centers, we have not included 
one-time enrollment fees for new members in our revenues, and we have not included any vending income.  
We have also excluded revenues from recovery and nutrition services since most franchised centers do not 
have these revenues. 

2 – These are the franchise royalties you must pay to us under your Franchise Agreement.  We refer to these 
as “Monthly Fees” in our System.   As disclosed in Item 6, Monthly Fees are subject to an annual CPI 
increase in January, which takes effect in February, each year. 

3 – Your actual expense will vary depending on your market.  The numbers shown in the chart reflect an 
amount of $3,200.  This amount was provided by our third-party insurance company. 

4 – This is the amount you must contribute to the Anytime Fitness General Advertising and Marketing Fund 
under your Franchise Agreement.   

5 – These amounts have been adjusted to show what a franchisee would incur based on the market tiers in 
which these centers are located (9 of these centers are located in Illinois and 2 in Minnesota).  These centers 
actually spent less on local advertising during the Relevant Time Period.  These amounts do not include 
Grand Opening or Ramp Up Program costs as these are not new centers.  Grand Opening and Ramp Up 
Program costs range from $11,000 to $23,000 depending upon the market tier in which the center is located. 

6 –You must pay this fee under your Franchise Agreement. 

7 – We hold our franchise conference every other year.  We estimate the costs for attendance, including 
travel, hotel and the conference fee will be $1,500.  The amount shown above reflects one-half of this total 
since you would only attend every other year. 

8 – This is the amount we estimate a franchisee would be required to spend to maintain its health club 
license. 

9 – Other expenses include bank fees, courier fees, dues and subscriptions, office equipment expense, 
professional fees, technology, and postage.  However, we have not included amounts charged by us or our 
affiliates for optional services.   

10 – If you manage the center, these amounts, which do not include taxes, would be additional profit or 
allotted for your salary.  In addition, we provided 401K benefits to all the employees of the company-owned 
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centers, as we do for all our corporate employees.  These figures are not included in the chart above because 
most of our franchisees do not provide 401K plans to their employees.  

Some outlets have sold or earned these amounts.  Your individual results may differ.  There is no 
assurance that you’ll sell or earn as much.   

Information for Anytime Fitness Centers 

Dollar amounts have been rounded to the nearest dollar and percentages to the nearest percent. 

Revenue as used in this Item 19 has the same meaning as Gross Revenue in our Franchise Agreement, 
namely all revenues generated from all business activities taking place at or through the center, including 
any ancillary service revenue such as retail, personal training, nutrition and/or recovery revenue) and point 
of sale revenue.  Except we exclude from “Gross Revenues” under our Franchise Agreement bona fide 
refunds, credits given or allowed to customers for the return of merchandise and amounts collected from 
customers and remitted to any governmental taxing authority in satisfaction of sales taxes, however, 
chargebacks are not deducted from the calculation of Gross Revenues.    

All of the Anytime Fitness centers used in compiling the numbers in this Item 19 offer substantially the 
same products and services as you are expected to offer.  We used to offer an Anytime Fitness Express 
center concept but no longer offer it although we have Anytime Fitness Express centers operating in our 
System.  However, none of the information from those centers is included in this Item 19. 

Written substantiation for the financial performance representations made in this Item 19 will be made 
available to you upon reasonable request. 

Other than as set forth above, we do not make any representations about a franchisee’s future financial 
performance or the past financial performance of franchised outlets.  We also do not authorize our 
employees or representatives to make any such representations either orally or in writing.  If you are 
purchasing an existing outlet, however, we may provide you with the actual records of that outlet.  If you 
receive any other financial performance information or projections of your future income, you should report 
it to the franchisor’s management by contacting General Counsel James Goniea at 111 Weir Drive, 
Woodbury, Minnesota 55125, telephone (651) 438-5000, the Federal Trade Commission, and the 
appropriate state regulatory agencies. 

ITEM 20. 
OUTLETS AND FRANCHISEE INFORMATION 

All of the information in the tables below is as of December 31 of the applicable year.   

Table No. 1 

SYSTEMWIDE OUTLET SUMMARY  
FOR YEARS 2023 TO 2025 

Outlet Type Year 
Outlets at the Start of 

the Year 
Outlets at the End of 

the Year 
Net Change 

Franchised 2023 2318 2298 -20
2024 2298 2290 -8
2025 2290 2271 -19

Company-Owned 2023 12 12 0
2024 12 11 -1
2025 11 11 0


