SECTION IN
FRANCHISE OR
OTHER
AGREEMENT

PROVISION SUMMARY

w. Choice of law | Franchise North Carolina law. This is subject to individual
Agreement § 13.1; state laws.

Fulfillment
Agreement § 12.01

See Exhibit E for information on the agreements that may affect franchisees in your state.

ITEM 18. PUBLIC FIGURES
We use no public figures to promote the franchise.
ITEM 19. FINANCIAL PERFORMANCE REPRESENTATIONS

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or
potential financial performance of its franchised and/or franchisor-owned outlets, if there
is a reasonable basis for the information, and if the information is included in the
disclosure document. Financial performance information that differs from that included in
Item 19 may be given only if: (1) a franchisor provides the actual records of an existing
outlet you are considering buying; or (2) a franchisor supplements the information
provided in this Item 19, for example, by providing information about possible
performance at a particular location or under particular circumstances.

All FLEET FEET stores owned by our affiliates, FFSDC, LLC or J STREET 1976 are
treated as company-owned for purposes of Item 19. These affiliate owned stores are
substantially similar to franchisee stores.

Written substantiation for the financial performance representation will be made available
to the prospective franchisee upon reasonable written request.

The following notes apply to the tables in A and B:

- A percentile is a value on a scale that indicates the percent of a distribution that is
equal to it or below it. For example, a Gross Sales value at the 50th percentile is
equal to or better than 50 percent of all Gross Sales amounts during the sample
time period.

- “Gross Sales” reflects the total average annual sales for the stores included in the
sample and we do not include sales tax or revenue from online sales through our
affiliate’s, FFS Digital LLC, revenue sharing program.

- Variations among franchisees may be caused by a variety of factors such as
location, demographics, general economic conditions, weather conditions,
inventory mix, competition, whether they are multi-unit or first-time franchisees,
and other seasonal factors as well as the efforts of the individual franchisees and
their staff.
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- This financial performance representation includes historical information only.

A. STATEMENT OF AVERAGE ANNUAL SALES OF FRANCHISED AND
AFFILIATED OWNED STORES

The following table provides the annual average, median, high, and low Gross Sales for
the calendar years ending December 31, 2023 and December 31, 2024, for all franchised
and affiliate owned locations in operation for at least 24 months. Additionally, the Gross
Sales numbers are shown for 2023 and 2024 by franchisee-owned and affiliate-owned
subcategories. The table also lists the number of stores included in the average Gross
Sales figure as well as the 25th, 50th and 75th percentiles. As of December 31, 2023,
there were 86 affiliate owned stores and 183 franchisee owned stores. For 2023, there
are 81 affiliate owned stores and 168 franchisee owned stores included in this table. As
of December 31, 2024, there were 83 affiliate owned stores and 192 franchisee owned
stores. For 2024, there are 80 affiliate owned stores and 167 franchisee owned stores
are included in this table.

Average Low Gross Median Gross High Percentage Stores
Sales Sales of Stores -
Year Gross Gross Gross Gross - in
25th 75th Surpassing
Sales Sales . Sales . Sales sample
Percentile Percentile Average
Combined
2024 | $1,695,821 | $252,781 | $1,071,095 | $1,479,077 | $2,097,391 | $6,395,767 44% 247
2023 | $1,636,580 | $264,174 | $1,048,646 | $1,417,560 | $2,078,079 | $5,512,783 42% 249
Franchisee-Owned
2024 | $1,735,027 | $252,781 | $1,088,014 | $1,623,701 | $2,148,782 | $5,488,787 46% 167
2023 | $1,696,642 | $264,174 | $1,063,392 | $1,459,863 | $2,153,786 | $5,029,029 43% 168
Affiliate-Owned
2024 | $1,613,978 | $635,328 | $1,046,091 | $1,374,663 | $1,968,943 | $6,395,767 40% 80
2023 | $1,512,007 | $603,438 | $1,009,864 | $1,290,965 | $1,827,500 | $5,512,783 42% 81
B. STATEMENT OF AVERAGE ANNUAL FIRST YEAR SALES OF FRANCHISED

AND AFFILIATE OWNED STORES

The following table provides the average annual first year Gross Sales for all franchisee
and affiliate owned stores beginning operation between January 1, 2022 and December
31, 2023. The table only includes new business locations and does not include conversion
stores where existing running store operations were present at the business location prior
to the location becoming a franchisee or affiliate owned store. The table also lists the
number of stores included in the average annual first year Gross Sales figure and the
number of stores who exceeded the average (no store performed precisely at the
average). In 2022, 14 franchisee-owned stores and 3 affiliate-owned stores opened. In
2023, 16 franchisee-owned stores and 2 affiliate-owned stores opened.
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Franchisee-Owned (New Single-Unit)

Average First Low First Median First High First Ps;csigtzge (;UST:;;
Year Year Gross Year Gross Year Gross -
Gross Sales Sales Sales Sales Surpassing | Included
Average in Sample
$727,289 $393,045 $669,087 $1,051,126 17% 6
Franchisee-Owned (New Multi-Unit)
Average First Low First Median First High First Pg;csigtrzgse Or‘lquT:ers
Year Year Gross Year Gross Year Gross -
Surpassing | Included
Gross Sales Sales Sales Sales A .
verage in Sample
$835,069 $325,650 $787,402 $ 1,624,734 47% 17
Affiliate-Owned
Average First | Low First | Median First | High First Pg;‘:sigf;ge (;“ST:;’S
Year Year Gross Year Gross Year Gross -
Surpassing | Included
Gross Sales Sales Sales Sales A .
verage in Sample
$835,241 $634,714 $836,662 $1,032,929 50% 4

Some stores have sold this amount. Your individual results may differ. There is
no assurance you will sell as much.

The financial performance representations do not reflect the costs of sales, operating
expenses, royalties, advertising fees, or other costs or expenses that must be deducted
from the gross revenue or gross sales figures to obtain your net income or profit. You
should conduct an independent investigation of the costs and expenses you will incur in
operating your FLEET FEET store. Franchisees or former franchisees, listed in the
Disclosure Document, may be one source of this information.

Other than the preceding financial performance representation, we do not make any
financial performance representations. We also do not authorize our employees or
representatives to make any such representations either orally or in writing. If you are
purchasing an existing outlet, however, we may provide you with the actual records of
that outlet. If you receive any other financial performance information or projections of
your future income, you should report it to the franchisor's management by contacting
Vice President, Franchise Operations, in writing at 310 East Main Street, Suite 200,
Carrboro, NC 27510, Carrboro, NC 27510, (919) 942-3102, the Federal Trade
Commission, and the appropriate state regulatory agencies.
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ITEM 20. OUTLETS AND FRANCHISEE INFORMATION

Table No. 1
Systemwide Outlet Summary
For Years 2022, 2023, and 2024

OUTLET TYPE YEAR OUTLETS AT | OUTLETS AT NET
THE START THE END OF CHANGE
OF THE YEAR THE YEAR
Franchised 2022 153 167 +14
2023 167 183 +16
2024 183 192 +9
Company-Owned 2022 39 87 +48
2023 87 86 -1
2024 86 83 -3
Total Outlets 2022 192 254 +62
2023 254 269 +15
2024 269 275 +6
Table No. 2

Transfer of Outlets from Franchisees to New Owners (Other than Franchisor)
For Years 2022, 2023, and 2024

NUMBER OF
STATE YEAR TRANSFERS
2022
California 2023
2024
2022
Connecticut 2023
2024
2022
Florida 2023
2024
2022
Illinois 2023
2024
2022
Louisiana 2023
2024
2022
Missouri 2023
2024
2022
Ohio 2023
2024
2022
Tennessee 2023
2024
Texas 2022

NIOINOO|O|~h|O|0|O|O|O|=|O|0|= |00 |O|n|O|h~|Oo|o

53

4271483v5.CAS.16492.G56950



