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Provision 
Section in  

Area Development 
Agreement 

Summary 

r. Non-competition covenants after the 
Area Development Agreement is 
terminated or expires 

Not applicable Not applicable.  

s. Modification of the Area 
Development Agreement 

Section 11 No modifications of the Area Development 
Agreement unless agreed to in writing. 

t. Integration/merger clause Section 11 Only the terms of the Area Development 
Agreement and other related written agreements are 
binding (subject to applicable state law).  Any 
representations or promises made outside the 
Franchise Disclosure Document and Area 
Development Agreement may not be enforceable.   

u. Dispute resolution by arbitration Section 17 The terms of the first Franchise Agreement will 
apply to any disputes arising out of the Area 
Development Agreement. 

v. Choice of forum Sections 17 
 

 

The terms of the first Franchise Agreement will 
apply to any disputes arising out of the Area 
Development Agreement. 

w. Choice of law Section 15 
 
 

Subject to applicable state law and federal 
trademark law, the Area Development Agreement is 
governed by Texas law, without reference to its 
conflicts of law principles, subject to applicable 
state law. 

 
ITEM 18 

PUBLIC FIGURES 
 

We do not use any public figure to promote our Franchise. 

ITEM 19 
FINANCIAL PERFORMANCE REPRESENTATIONS 

 
The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential 

financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for 
the information, and if the information is included in the disclosure document. Financial performance 
information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the 
actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the 
information provided in this Item 19, for example, by providing information about possible performance at 
a particular location or under particular circumstances. 

As of December 31, 2025, we had 247 franchised Fastest Labs franchises (“Franchised Locations”) 
and one affiliate-owned Fastest Labs location (“Affiliate Location”).  For the 2025 calendar year, the 
information below in Tables 1 through 5 is a historical financial performance representation for the one 
Affiliate Location and 208 Franchised Locations (“2025 Reporting Group”) that were in operation for at 
least 12 months as of December 31, 2025 (the “2024 Reporting Criteria”).  The Franchised Locations in the 
2025 Reporting Group operate in Large, Standard, and Mid-Size territories.  Of the Franchised Locations 
open as of December 31, 2025, we are not including in the 2025 Reporting Group the data of (i) 37 
Franchised Locations that opened during 2025 and were not open for the entire 2025 calendar year; and (ii) 
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19 Franchised Locations that closed during the 2025 calendar year, with 0 Franchised Locations opening 
and closing after being open less than 12 months.   

 
In addition to the historical performance of the 2025 Reporting Group, we also include systemwide 

data for all FT Businesses operating as of year-end (each, a “Systemwide Reporting Group”) in calendar 
years 2023 to 2025 as described further in the notes to Table 4.  We refer to each calendar year as a 
“Reporting Period.” 

 
As of December 31, 2023, we had 181 franchised Fastest Labs franchises open and operating.  The 

information below in Table 4 is a historical financial performance representation for 88 Franchised 
Locations (“2023 Reporting Group”) that were in operation for at least 12 months as of December 31, 2023 
(the “2023 Reporting Criteria”).  93 of the Franchised Locations were not open for the entire 2023 calendar 
year and are not included in the 2023 Reporting Group in Table 4, with none of those locations opening 
and closing during the 2023 calendar year.  The 2023 Reporting Group also is included as part of the 
“Systemwide Reporting Group” described below. 

 
As of December 31, 2024, we had 228 franchised Fastest Labs franchises open and operating.  The 

information below in Table 4 is a historical financial performance representation for 165 Franchised 
Locations (“2024 Reporting Group”) that were in operation for at least 12 months as of December 31, 2024 
(the “2024 Reporting Criteria”).  63 of the Franchised Locations were not open for the entire 2024 calendar 
year and are not included in the 2024 Reporting Group in Table 4, with one of those locations opening and 
closing during the 2024 calendar year.   

 
The 2023 Reporting Group, 2024 Reporting Group and 2025 Reporting Group are included as part 

of the “Systemwide Reporting Group” described below. 
 

The financial performance information for the Affiliate Location was taken from its unaudited 
profit and loss statement for 2025. The financial performance information for the Franchised Locations was 
taken from reports submitted to us.  The financial performance information for the Affiliate Location was 
prepared on an accrual basis of accounting. Franchised Locations’ revenue information is reported on an 
accrual basis of accounting.  We have presented the financial performance information of the Franchised 
Locations separate from that of the Affiliate Location.  All figures have been rounded to the nearest dollar.  
We did not have any Affiliate Locations that opened and closed during the 2025 calendar year. 

 
Franchised FT Businesses will share many of the same characteristics as our Affiliate Location, 

including degree of competition and services offered, except that the Affiliate Location does not pay the 
Royalty Fee or National Brand Fund Fee. The Affiliate Location does pay the Technology Fee, the Third 
Party Web Platform Fee, the Quick Books Online Fee, and the Lab Management Software Fee.  The 
Affiliate Location is not subject to the monthly Keywords and Search Engine Optimization expenditure.  

 
Table 1 includes a summary of the actual performance of the Affiliate Location.  The numbers have 

been rounded to the nearest dollar for sake of presentation.  In Table 1, we include information about the 
Gross Revenue, Gross Profit, and Adjusted Earnings reported by the Affiliate Location during the 2024 
Reporting Period.  
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Table 1 
Gross Revenue, Gross Profit, and Net Profit for the Affiliate Location 

During the 2025 Reporting Period 
  

Category Total % of Gross Revenue 
Gross Revenue $570,450 100% 
Cost of Goods Sold $244,159 43% 
Gross Profit $326,291 57% 
Core Operating Expenses 

Payroll $97,065  17% 
Rent $30,240  5% 
Marketing $18,420  3% 
Technology $7,200  1% 
Other Administrative Expenses $22,048  4% 

Total Core Operating Expenses $174,973  31% 
Total Operating Profit $151,319 27% 

  
***This Affiliate Location does not pay the Royalty Fee of 7% of Gross Revenue and the National Brand 
Fund fee of 2% of Gross Revenue. Footnotes 4 and 5 include this and other franchise-related 
adjustments.***   
 
Notes to Table 1: 
 

1. “Gross Revenue” means the aggregate amount of all sales of services and products, and the 
aggregate of all charges for services performed by FT Business net of discounts.   

2. “Cost of Goods Sold” includes the total direct costs actually incurred to perform the services and 
provide the products sold by the Affiliate Location.  

3. “Gross Profit” equals Gross Revenue less Cost of Goods Sold.  

4. “Core Operating Expenses” includes those operating expenses actually incurred by our Affiliate 
Location that we anticipate franchisees will also incur. This includes the following operating 
expenses: payroll for non-owners and managers, advertising, insurance, bank charges and fees, 
technology fees and subscriptions, office supplies, professional service, rent, security and utilities.  
This category does not include the following operating expenses and non-operating expenses 
actually incurred by the Affiliate Location (the “Excluded Operating Expenses”): (i) manager’s 
salary totaling $70,926; (ii) we have adjusted the administrative costs actually paid to our payroll 
provider, which totaled $3954, to the amount that we expect FT Businesses to incur, which is 0.9% 
of total payroll expenses; (iii) costs the Affiliate Location incurred in providing health insurance 
and 401k benefits to its employees, which totaled $6,633; (v) meals and entertainment, which 
totaled $944.89; (viii) taxes (except for payroll tax). We do not expect FT Business owners to 
provide health insurance or 401k contributions to their employees. The manager’s salary is 
excluded as we do not anticipate all franchisees will employ both a manager and an owner in a full-
time role. The Affiliate Location employs more full-time employees that we would expect a 
Franchised Location to employ. During the 2025 Reporting Period, the Affiliate Location employed 
an average of three full-time, non-manager employees.  



DMS_US.376106487.3 

 

  2026 FDD 48 
 

5. Franchise-Related Adjustments: When reviewing the financial results of the Affiliate, certain fees 
should be imputed as they would be paid by Franchised Locations, but not the Affiliate.  An 
imputed Royalty Fee of 7% of Gross Revenue ($39,932) and the National Brand Fund fee effective 
in 2025 of 2% of Gross Revenue ($11,409) should be considered as they would be charged to a 
Franchised Location but are not charged to our Affiliate Location.  We did not impute the monthly 
marketing expenditures for Keywords and Search Engine Optimization because the Affiliate 
Location spent more than the required amount on these advertising expenditures, which is reflected 
in the operating expenses within Table 1.  

6. The financial performance representations in Table 1 do not reflect all operating expenses, cost of 
services provided, and other costs or expenses that must be deducted from the Total Sales figures, 
including the Excluded Operating Expenses and non-operating expenses, to obtain net income or 
profit.  You should conduct an independent investigation of the costs and expenses you will incur 
in operating your FT Business.  Franchisees or former franchisees, listed in the Franchise 
Disclosure Document, may be one source of this information. 

 
7. “Adjusted Earnings” equals Gross Profit less the Core Operating Expenses. Adjusted Earnings does 

not include the Excluded Operating Expenses, the Franchise-Related Adjustments, or the following 
non-operating expenses: taxes (except for payroll taxes), interest, depreciation, amortization, and 
intercompany expenses. Adjusted Earnings is not equal to Net Income. 

Table 2 includes a summary of fiscal years 2023, 2024 and 2025 Same Store Gross Sales Percentage 
Change for those Franchised Locations open and operational for at least 24 consecutive months. As used 
in this table, “Same Store Gross Sales Percentage Change” means the year-over-year growth (or decline) 
in same store annual gross sales, expressed as a percentage of the previous year’s gross sales. We include 
a summary of the average and median Same Store Sales Percentage Change, as determined by the level of 
Gross Revenue they achieved. If an individual Franchised Location was closed for a period of time in any 
of the applicable years, it was excluded from this analysis. Because this table, by definition, requires same 
store gross sales data for at least two consecutive fiscal years, this schedule cannot include data for 
Franchised Locations that operated for less than two fiscal years.  

 
Table 2 

Same Store Sales Percentage Change 
During the 2023, 2024 and 2025 Reporting Periods 

 
Performance Category 2023 2024 2025 

Number of Stores operating at 
least 2 full consecutive years 

immediately preceding 
December 31st of stated year 

57 83 152 

Number of Stores included in 
this schedule 57 83 152 

Time Period Covered 1/1/2023 - 
12/31/2023 

1/1/2024 - 
12/31/2024 

1/1/2025 - 
12/31/2025 

Average Same Store Sales 
Percentage Change 18% 21% 38% 

Number/Percentage Exceeding 
Average Same Store Sales 

Percent Change 
21 of 57 (37%) 31 of 83 (37%) 54 of 152 

(36%) 
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Performance Category 2023 2024 2025 
Median Same Store Sales 

Percentage Change 4% 14% 18% 

        
Average Same Store Sales 

Percentage Change - Top 1/3rd 24% 21% 27% 

Average Same Store Sales 
Percentage Change - Middle 

1/3rd 
22% 20% 54% 

Average Same Store Sales 
Percentage Change - Bottom 

1/3rd 
6% 23% 32% 

 
Table 3a includes a summary of the Gross Revenue reported by the Franchised Locations in the 

Reporting Group. We include both a summary of the average, median, high and low Gross Revenue from 
all Franchised Locations in the Reporting Group and a summary of this data for the top, middle, and bottom 
third of Franchised Locations in the Reporting Group, as determined by the level of Gross Revenue 
achieved. Table 3b includes the same summary of the Gross Revenue Reported by all Franchised Locations 
in the Reporting Group that have been operating for at least three consecutive fiscal years as of December 
31, 2025. Table 3c same summary of the Gross Revenue Reported by all Franchised Locations in the 
Reporting Group that have been operating for less than three consecutive fiscal years as of December 31, 
2025. 

 
Table 3a 

Gross Revenue for all Franchised Locations in the Reporting Group 
During the 2025 Reporting Period 

 

  

Average 
Years 

Open as of 
12/31/25 

Average 
Gross 

Revenue 

Highest 
Gross 

Revenue 

Lowest 
Gross 

Revenue 

Median Gross 
Revenue 

Number / Percent 
Meeting or 

Exceeding Average 

All Franchised Locations 
in the Reporting Group 3.7 $156,205 $574,055 $9,946 $126,558 80 of 208 (38%) 

              
Top 1/3rd 5.5 $282,040 $574,055 $181,040 $266,374 27 of 69 (39%) 
Middle 1/3rd 3.4 $129,474 $180,880 $93,599 $126,667 29 of 69 (42%) 
Bottom 1/3rd 2.3 $58,518 $93,322 $9,946 $59,222 36 of 70 (51%) 
              
Large Territory 3.6 $151,464  $574,055 $16,196 $120,378 40 of 117 (34%) 
Standard Territory 3.5 $152,698  $514,511 $9,946 $128,093 34 of 79 (43%) 
Mid-Size Territory 6.9 $225,530  $371,356 $41,973 $238,168 6 of 12 (50%) 
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Table 3b 
Gross Revenue for the Franchised Locations Open Three or More Years 

During the 2025 Reporting Period 
 

  

Average 
Years 

Open as of 
12/31/25 

Average 
Gross 

Revenue 

Highest 
Gross 

Revenue 

Lowest 
Gross 

Revenue 

Median Gross 
Revenue 

Number / Percent 
Meeting or 

Exceeding Average 

All Franchised Locations 
in the Reporting Group 6.5 $222,607 $574,055 $41,601 $200,046 32 of 79 (41%) 

              
Top 1/3rd 7.9 $356,641 $574,055 $256,556 $329,902 9 of 26 (35%) 
Middle 1/3rd 5.8 $205,837 $250,049 $168,186 $200,150 11 of 26 (42%) 
Bottom 1/3rd 5.8 $109,687 $158,203 $41,601 $116,642 18 of 27 (67%) 
              
Large Territory 6.5 $220,934  $574,055 $44,029 $191,246 14 of 40 (35%) 
Standard Territory 6.1 $214,368  $447,231 $41,601 $200,254 13 of 29 (45%) 
Mid-Size Territory 7.8 $253,194  $371,356 $41,973 $266,530 6 of 10 (60%) 

 
Table 3c 

Gross Revenue for the Franchised Locations Open Less Than Three Years 
During the 2025 Reporting Period 

 

  

Average 
Years 

Open as of 
12/31/25 

Average 
Gross 

Revenue 

Highest 
Gross 

Revenue 

Lowest 
Gross 

Revenue 

Median Gross 
Revenue 

Number / Percent 
Meeting or 

Exceeding Average 

All Franchised Locations 
in the Reporting Group 2.0 $115,541 $514,511 $9,946 $93,911 50 of 129 (39%) 

              
Top 1/3rd 2.2 $203,509 $514,511 $123,093 $173,876 18 of 43 (42%) 
Middle 1/3rd 2.1 $95,258 $122,323 $70,969 $93,911 19 of 43 (44%) 
Bottom 1/3rd 1.8 $47,855 $69,227 $9,946 $48,435 22 of 43 (51%) 
              
Large Territory 2.1 $115,375 $348,808 $16,196 $98,935 30 of 77 (39%) 
Standard Territory 2.0 $116,929 $514,511 $9,946 $87,172 18 of 50 (36%) 
Mid-Size Territory 2.0 $87,212 $121,245 $53,180 $87,212 1 of 2 (50%) 

 
Notes to Table 3a, 3b, and 3c: 
 

1. “Gross Revenue” means the aggregate amount of all sales of services and products, and the 
aggregate of all charges for services performed by FT Businesses in the Reporting Group net of 
discounts and bad debts.   

 
2. Territory sizes are defined based on the number of businesses within the defined territory 

boundaries as follows: 
 “Large”:  More than 12,000 businesses and up to 14,000 businesses; 
 “Standard”:  Between 8,500 businesses and up to 12,000 businesses; and 
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 “Mid-Size”:  Up to 8,499 businesses. 
 

3. Table 3 does not reflect the costs of sales, operating expenses, or other costs or expenses that must 
be deducted from the gross revenue or gross sales figures to obtain your net income or profit.  You 
should conduct an independent investigation of the costs and expenses you will incur in operating 
your franchised business.  Franchisees or former franchisees, listed in the Disclosure Document, 
may be one source of this information.   

Table 4 
Total Gross Revenue for the Systemwide Reporting Groups(1) in Calendar Years 2023 - 2025 

 

Year 

Affiliate 
Location 

Gross 
Revenue 

Franchised 
Locations Gross 

Revenue 

Systemwide 
Gross 

Revenue 

YoY Growth 
(Systemwide) 

Systemwide 
Reporting 
Group Size 

2023 $575,766  $17,484,929 $18,060,695 39% 183 
2024 $565,415  $25,876,677 $26,442,092 46% 245 
2025 $570,450  $33,772,939 $34,343,389 30% 257 

 
Notes to Table 4: 

1. We define “Total Gross Revenue” as the sum of all Gross Revenue reported by the respective 
Systemwide Reporting Group (including the Excluded Outlets and those outlets that were open for 
less than 12 months in each respective calendar year so long as the Franchised Locations were open 
as of the end of the fiscal year). We provide Total Gross Revenue for calendar years 2023 through 
2025 in Table 4. 
 

2. As used in table 4, “Franchised Locations Gross Revenue” refers to the total of all Gross Revenue 
produced by Franchised Location during the calendar year, which were active and operational as 
of the end of the calendar year. 
 

3. “YOY Growth” as used in Table 4 refers to the year-over-year percent change when comparing the 
Systemwide Gross Revenue of a Reporting Period as compared with the Systemwide Gross 
Revenue reported in the previous Reporting Period. YOY Growth is based on the total Systemwide 
Gross Revenue reported in each Reporting Period and does not reflect the individual year-over-
year percent change in Gross Revenue for Franchised Locations or the Affiliate Location in each 
Systemwide Reporting Group.  
 
Table 5a includes a summary of the Costs of Goods Sold reported by the Franchised Locations in 

the Reporting Group for the 2025 Reporting Period. As used in this table, “Costs of Goods Sold” means the 
total direct costs actually incurred to perform the services and provide the products sold by the Franchised 
Locations. Table 5b includes a summary of Marketing Expenses reported by the Franchised Locations in 
the Reporting Group for the 2025 Reporting Period. As used in this table, “Marketing Expenses” means the 
costs actually incurred for business promotion, advertising, and digital marketing.  The Marketing Expenses 
do not include a franchisee’s contributions to the National Brand Fund.  Table 5c includes a summary of 
Rent Expense reported by the Franchised Locations in the Reporting Group for the 2025 Reporting Period. 
As used in this table, “Rent Expense” means the costs actually incurred for the rental of real property used 
in the operation of the Franchised Locations. For each table, we include both a summary of the average and 
median expenses and a summary of the averages for the top, middle, and bottom third of Franchised 
Locations in the Reporting Group, as determined by the level of Gross Revenue they achieved.  
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Table 5a 

Cost of Goods Sold as a Percentage of Gross Revenue 
During the 2025 Reporting Period 

Performance Category 2025 
Number of Stores operating 

at least 1 full year as of 
December 31, 2025 

208 

Number of Stores included in 
this schedule 152 

Time Period Covered 1/1/2025 - 
12/31/2025 

Average Cost of Goods Sold 
as a Percentage of Gross 

Revenue 
22.4% 

Number/Percentage 
Exceeding Average Cost of 

Goods Sold 
69 of 152 (45.4%) 

Median Cost of Goods Sold as 
a Percentage of Gross 

Revenue 
21.1% 

Average Cost of Goods Sold 
as a Percentage of Gross 

Revenue - Top 1/3rd 
22.5% 

Average Cost of Goods Sold 
as a Percentage of Gross 
Revenue - Middle 1/3rd 

22.9% 

Average Cost of Goods Sold 
as a Percentage of Gross 
Revenue - Bottom 1/3rd 

21.9% 

 
Table 5b 

Marketing Expenses as a Percentage of Gross Revenue 
During the 2025 Reporting Period 

Performance Category 2025 
Number of Stores operating 

at least 1 full year as of 
December 31, 2025 

208 

Number of Stores included in 
this schedule 152 

Time Period Covered 1/1/2025 - 
12/31/2025 

Average Rent Expense 24,199 
Number/Percentage 

Exceeding Average Rent 
Expense 

67 of 152 (44.1%) 

Median Rent Expense 22,567 
Average Rent Expense as a 

Percentage of Gross Revenue 
- Top 1/3rd 

25,170 
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Performance Category 2025 
Average Rent Expense as a 

Percentage of Gross Revenue 
- Middle 1/3rd 

24,533 

Average Rent Expense as a 
Percentage of Gross Revenue 

- Bottom 1/3rd 
22,743 

 
Table 5c 

Rent Expense as a Percentage of Gross Revenue 
During the 2025 Reporting Period 

Performance Category 2025 
Number of Stores operating 

at least 1 full year as of 
December 31, 2025 

208 

Number of Stores included in 
this schedule 148 

Time Period Covered 1/1/2025 - 
12/31/2025 

Average Marketing Expenses 14,724 
Number/Percentage 
Exceeding Average 

Marketing Expenses 
67 of 148 (45.3%) 

Median Marketing Expenses 13,367 
Average Marketing Expenses 

as a Percentage of Gross 
Revenue - Top 1/3rd 

17,762 

Average Marketing Expenses 
as a Percentage of Gross 
Revenue - Middle 1/3rd 

11,951 

Average Marketing Expenses 
as a Percentage of Gross 
Revenue - Bottom 1/3rd 

13,760 

 
Notes to Tables 5a, 5b, and 5c: 

1. We were unable to obtain reports containing expense information for Costs of Goods Sold, 
Marketing Expenses, and Rent Expense from all Franchised Locations included in the Reporting 
Group for the 2025 Reporting Period. We have included only those Franchised Locations that we 
were able to obtain the relevant expense information.  

 
Some outlets have earned this amount.  Your individual results may differ.  There is no 

assurance that you’ll earn as much. 

Written substantiation of the data used in preparing the figures in the tables will be made available 
to you upon reasonable request. 

Other than the preceding financial performance representation, Fas-Tes Franchise Systems, LLC does not 
make any financial performance representations.  We also do not authorize our employees or representatives 
to make any such representations either orally or in writing.  If you are purchasing an existing outlet, 
however, we may provide you with the actual records of that outlet.  If you receive any other financial 
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performance information or projections of your future income, you should report it to the franchisor’s 
management by contacting Matt Kunz, President & CEO, Fas-Tes Franchise Systems, LLC, 5718 
University Heights, Suite 105, San Antonio, Texas 78249 (210) 641-2058 the Federal Trade Commission 
and any appropriate state regulatory agencies. 
 

ITEM 20 
OUTLETS AND FRANCHISEE INFORMATION 

 
Table No. 1 

System-wide Outlet Summary 
For Years 2023-2025 

 
Outlet Type Year Outlets at the  

Start of the Year 
Outlets at the End of 

the Year Net Change 

Franchised 2023 92 182 +90 

2024 182 229 +47 

2025 229 243 +14 

Company-Owned 2023 1 1 0 

2024 1 1 0 

2025 1 1 0 

Total Outlets 
 

2023 93 183 +90 

2024 183 230 +47 

2025 230 248 +18 
 

Table No. 2 
Transfers of Outlets from Franchisees to New Owners (other than the Franchisor) 

For Years 2023-2025 
 

State Year Number of Transfers 

Arizona 2023 3 

2024 0 

2025 0 

California 2023 0 

2024 0 

2025 4 

Colorado 2023 3 

2024 0 

2025 1 

Florida 2023 3 

2024 2 

2025 2 


