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Provision 
Section in 
Franchise 

Agreement 
Summary 

s. Modification of the 
agreement 

Sections 6.02 and 
18.02  

CBAC cannot modify the Franchise 
Agreement without your consent, but CBAC 
can unilaterally change the Confidential 
Operations Manual. 

t. Integration/merger clause Section 18 Only the terms of the Franchise Agreement 
and other related written agreements are 
binding (subject to state law).  Any 
representations or promises outside of the 
Disclosure Document and Franchise 
Agreement may not be enforceable. 

u. Dispute resolution by 
arbitration or mediation 

Section 24 All disputes must be arbitrated in Houston, 
Texas, under the rules of the American 
Arbitration Association.  Mediation is not 
required but the franchisor and franchisee can 
agree to engage in the mediation process.  
Pursuant to the Dispute Resolution Program 
in Section 24 of the Franchise Agreement, 
either party may in certain specified 
circumstances seek injunctive relief from a 
court of competent jurisdiction (subject to 
state law). 

v. Choice of forum Section 24.01(c) All arbitration and any litigation must be in 
Houston, Texas (subject to state law). 

w. Choice of law Section 20.01(a) Texas law applies (subject to state law). 
 

ITEM 18. 
PUBLIC FIGURES 

CBAC does not use any public figures to promote the franchise opportunity.  

ITEM 19. 
FINANCIAL PERFORMANCE REPRESENTATIONS 

The Federal Trade Commission’s (FTC) Franchise Rule permits a franchisor to provide 
information about the actual or potential financial performance of its franchised and/or franchisor-
owned outlets, if there is a reasonable basis for the information, and if the information is included 
in the Disclosure Document. Financial performance information that differs from that included in 
Item 19 may be given only if: (1) a franchisor provides the actual records of an existing outlet you 
are considering buying; or (2) a franchisor supplements the information provided in this Item 19, 
for example, by providing information about possible performance at a particular location or under 
particular circumstances. 

We have compiled the following information from unaudited financial statements and from 
sales reports and financial statements provided by our franchisees. The figures related to our 
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franchisees’ results were obtained from financial statements prepared in accordance with 
Generally Accepted Accounting Principles (GAAP). Written substantiation of the data used in 
preparing the figures below will be made available to you upon reasonable request. The CBA 
stores reported below offer substantially the same products and services to the public as you will 
as a franchisee operating a franchised unit. 

 
We have some existing franchisees that pay a Royalty Fee based upon Split Profits that is 

different from our current offering.  We also have some existing franchisees that operate under 
approved owner salaries that are different our current Approved Expense Item or Shared Expense 
salary of $60,000.   The financial figures for these existing franchisees have been adjusted in the 
tables below to reflect our current offering of a 50% Royalty Fee of Split Profits and an Approved 
Expense Item or Shared Expense salary of $60,000. 

 
Some units have sold this amount.  Your individual results may differ.  There is no 

assurance that you’ll sell as much. 
 
You should conduct an independent investigation of the costs and expenses you will incur 

in operating your CBA store.  Franchisees or former franchisees, listed in this Disclosure 
Document, may be one source of this information. 

 
The following tables and figures relate to the 280 franchisee-owned CBA stores that were 

open and operating for the entire years of 2024 and 2025, which does not include the 22 stores that 
were opened in 2024 or the 24 stores that were opened in 2025. The following tables and figures 
also relate to the 302 franchisee-owned CBA stores that were open and operating for the entire 
year of 2025, which does not include the 24 stores that were opened in 2025. The expenses 
identified in this statement may not be the only expenses that you will incur in connection with the 
operation of your franchise. We encourage you to consult with your own accounting, business, and 
legal advisors to assist you to identify the expenses you likely will incur in connection with your 
franchise, to prepare your budgets, and to assess the likely or potential financial performance of 
your franchise. We also encourage you to contact existing franchise operators to discuss the 
business. 

 
Schedule 19.1A 

 
Set forth in this Schedule 19.1A are the average Net Sales (as defined below in Note 2) for 

the year ending December 31, 2025 for the 302 franchisee-owned CBA stores that were open for 
the entire year of 2025, based upon the below indicated sales ranges. This table includes all stores 
that were open before January 1, 2025, and does not include any of the 24 stores that were opened 
in 2025.  When reading the below table, the symbol “>=“ means greater than or equal to and the 
symbol “<“ means less than. 
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2025 

 

Schedule 19.1B 

Set forth in this Schedule 19.1B are the average Net Sales (as defined below in Note 2) for 
the years ending December 31, 2024 and December 31, 2025 for the 280 franchisee-owned CBA 
stores that were open and operating for the entire years of 2024 and 2025, based upon the below 
indicated sales ranges.  The tables include all franchisee-owned CBA stores that were open before 
January 1, 2024, and does not include any of the 22 stores that were opened in 2024 or the 24 
stores opened in 2025.  When reading the below table, the symbol “>=“ means greater than or 
equal to and the symbol “<“ means less than. 

2025 
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2024 

 

Schedule 19.2 

Included in this Schedule 19.2 are the 302 franchisee-owned CBA stores that were open 
for the entire year of 2025.  This table does not include any of the 24 stores that were opened in 
2025.  Set forth in this Schedule is a comparison table of Net Sales and certain expenses for 1 year 
old, 2 year old, 3 year old, 4 year old and 5+ year old CBA stores for the year ending December 
31, 2025.  The categories of figures are defined below in Note 2.  By way of example, those stores 
designated as “1st year” stores had their first full year of operations during the period from January 
1, 2025 to December 31, 2025, those stores designated as “2nd year” stores had their second full 
year of operations during the period from January 1, 2025 to December 31, 2025, those stores 
designated as “3rd year” stores had their third full year of operations during the period from January 
1, 2025 to December 31, 2025, and so forth. 
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Schedule 19.3A 
 
Set forth in Schedule 19.3A is the Total Owner Benefit (as defined in Note 3) of the top 

and bottom 20% Total Owner Benefit performers (60 stores) for the year ending December 31, 
2025, based on the 302 stores that were open for the entire year of 2025. This table includes all 
stores that were open by January 1, 2025, and does not include any of the 24 stores opened in 2025. 
The table also includes the Total Owner Benefit for all 302 locations. 
 

 
 

Schedule 19.3B 
 
Set forth in Schedule 19.3B is the Total Owner Benefit (as defined in Note 3) of the top 

and bottom 20% Total Owner Benefit performers (56 stores) for the year ending December 31, 
2025 and for the year ending December 31, 2024, based on the 280 franchisee-owned CBA stores 
that were open and operating for the entire year of 2025 and 2024. This table includes all 
franchisee-owned CBA stores that were open before January 1, 2024, and does not include any of 
the 22 stores that were opened in 2024 or the 24 stores opened in 2025. The table also includes the 
Total Owner Benefit for all 280 locations. 

 
2025 
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2024 
 

 
 
Notes: 

1. Schedule 19.1B provides a year over year comparative analysis of the same 280 
franchise-owned stores and how they performed in Net Sales in the year ending December 31, 
2025 compared to how the same stores performed in the year ending December 31, 2024.  These 
280 stores were open the entire calendar year of 2024 and 2025 and do not include stores that were 
open a partial year in 2024 or 2025.  

2. Schedule 19.2 provides results for the included CBA stores by age of the business 
in 6 distinct categories: Net Sales, Cost of Goods Sold (COGS), Gross Profit (GP), General & 
Administrative Expenses (G&A), Net Operating Income (NOI) and Total Owner Benefit (TOB) 
for the year ending December 31, 2025.  Net Sales is defined as all gross revenue derived from 
labor, parts and sub-contracted labor/parts and supplies, less labor/parts discounts. Cost of Goods 
Sold (COGS) is defined as all technician labor, parts costs and all sub-contracted labor/parts 
associated with Net Sales. Gross Profit (GP) is defined as profit after COGS are paid, but before 
G&A Expenses are paid. General and Administrative Expenses (G&A) is defined as general 
overhead expenses for the business including, but not limited to, rent, utilities, office salaries, 
taxes, etc.  NOI is defined as income (earnings) before depreciation, amortization, royalty expense 
– franchisor and royalty expense – franchisee/owner.  1st Year Stores are defined as opened 
between January 1, 2024 and December 31, 2024.  2nd Year Stores are defined as opened between 
January 1, 2023 and December 31, 2023.  3rd Year Stores are defined as opened between January 
1, 2022 and December 31, 2022 and 4th Year Stores are defined as opened between January 1, 
2021 and December 31, 2021.  5th Year + Stores are defined as opened between August 1, 1982 
and December 31, 2020.  5 of the 302 stores had a negative NOI in 2025, as follows:   

(-$116,330 NOI) - a 1st Year Store 
(-$84,620 NOI), a 1st Year Store 
(-$243,763 NOI), a 4th Year Store 
(-$100,163 NOI), a 5th Year + Store 
(-$38,440 NOI), a 5th Year + Store. 
 
3.  “Total Owner Benefit” is defined as the sum of the owner’s salary and any cash 

distribution or bonus the owner took during the calendar year.  It does not, however, include the 
owner’s benefit of major medical health insurance premiums, nor does it include the owner’s 
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benefit of principle reduction on any commercial debt service the owner has from the original 
business loan. 

Other than the preceding financial performance representations, Christian Brothers 
Automotive Corporation does not make any financial performance representations.  We also do 
not authorize our employees or representatives to make any such representations either orally or 
in writing.  If you are purchasing an existing outlet, we may provide you with the actual records 
of that outlet.  If you receive any other financial performance information or projections of your 
future income, you should report it to us by contacting Brad Fink at 17725 Katy Freeway, Houston, 
Texas 77094, (281) 675-6100, the Federal Trade Commission, and the appropriate state regulatory 
agencies. 

ITEM 20. 
OUTLETS AND FRANCHISEE INFORMATION 

Table No. 1 
System-wide Outlet Summary 

For Calendar Years 2023 to 2025 

Outlet Type Year 
Outlets at the 

Start of the Year 

Outlets at the 
End of the 

Period 
Net Change 

Franchised     

 2023 265 280 +15 

 2024 280 302 +22 

 2025 302 326 +24 

Affiliate or 
Company-Owned 

    

 2022 0 0 0 

 2023 0 0 0 

 2024 0 0 0 

Total Outlets     

 2023 265 280 +15 

 2024 280 302 +22 

 2025 302 326 +24 

 

  


